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July 6, 2020

Dear Stakeholders,
 
The coronavirus pandemic has completely changed the way we all see the 
world. No longer are we able to go about business as usual without thinking 
about the millions of our fellow world citizens who have contracted this mysteri-
ous disease and the hundreds of thousands who have died from it.

However, we know that we also have to see the world through the eyes of 
children who need us to keep them safe, teach them, and provide social and 
emotional support through this incredible time. In order to serve our children 
well, we must go back to school. 

  How that will look throughout the 2020-21 school year may differ from day-to-
`>Þ]�Üii��Ì��Üii�]�>�`�Ãi�iÃÌiÀ�Ì��Ãi�iÃÌiÀ°�7i�Ü�����ii`�Ì��Li�yiÝ�L�i�>�`�Ü����>Ã��v�À�Þ�ÕÀ�yiÝ�L���ÌÞ�>Ã�
people who care deeply about the work of our District.

/�À�Õ}��ÕÌ�Ì�i�«>ÃÌ�v�ÕÀ����Ì�Ã]����>Ûi�Lii��iÝVii`��}�Þ�}À>ÌivÕ��v�À�Ì�i�Ü�Ãi�V�Õ�Ãi��>�`�Ì�i���Û>�Õ>L�i�
input from members of the Shelby County Board of Education. 

/�i���ÃÌÀ�VÌ½Ã�-°Ƃ°�°
°�­-ÌÀ>Ìi}�V�ƂVÌ����v�À���iÝ�L�i�
`ÕV>Ì���®�*�>����}�/i>���>Ã�Lii���iiÌ��}�`>��Þ�Ã��Vi�
early March. This cross-functional team includes members of every division, including Academics, Facilities, 
Risk Management, Student Support, Coordinated School Health, Nutrition Services, Transportation, Infor-
�>Ì����/iV�����}Þ]��Õ�>��,iÃ�ÕÀViÃ]�*À�viÃÃ���>���iÛi��«�i�Ì]�->viÌÞ�E�-iVÕÀ�ÌÞ]����>�Vi]�
���Õ��V>-
Ì���Ã]��>���Þ�E�
���Õ��ÌÞ�
�}>}i�i�Ì�>�`��>�Þ��Ì�iÀÃ°�/�i�Ìi>���>Ã�Lii��V�>À}i`�Ü�Ì��>ÃÃiÃÃ��}�L�Ì��
short-term and long-term plans for academics and operational support functions while developing safe and 
V��«Ài�i�Ã�Ûi�}Õ�`>�Vi�v�À�ÃV�����L>Ãi`�>�`�
i�ÌÀ>��"vwVi�ÃÌ>vv�Ì���>�>}i�`>Þ�Ì��`>Þ�«À��À�Ì�iÃ�`ÕÀ��}�
the District closure. The team is collaborating with the Re-Entry Task Force to establish plans for a safe 
return to school in the fall.
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An overview of our S.A.F.E. plan for next year 

1.    The District will supplement the current curriculum so that whether in-person or virtual learning   
 is taking place, the content remains high quality. Rather than asking teachers to translate the    
 District’s curriculum to virtual lessons, we will identify an educational partner to provide ready-made   
 digital content for teaching and learning for a majority of District courses. Students with individual   
 instructional needs will be provided those needs using a combination of in-person and virtual 
 strategies.

2. Parents can choose in-person attendance or virtual learning for their children and families. First   
 and foremost, we want to offer parents a choice that works best for their family. Surveys, focus   
 groups, and direct outreach from parents has shown us that we need to have options whether 
 students are physically in school buildings or at home. We will be asking parents to commit to a choice  
� v�À�Ì�i�i�Ì�Ài�wÀÃÌ�Ãi�iÃÌiÀ�Ã��Ì�>Ì�ÃV����Ã�V>��L>�>�Vi�Ìi>V�iÀ�Ü�À���>`Ã�Ì��i�ÃÕÀi�iÛiÀÞ�ÃÌÕ`i�Ì��>Ã���
� Ì�i��««�ÀÌÕ��ÌÞ�Ì��ÀiVi�Ûi���`�Û�`Õ>��âi`��i>À���}�vÀ���Ì�i�À�Ìi>V�iÀ­Ã®°

3. The 2020-21 school year will begin August 31 for all students (pending Board approval) based   
� ���Ì�i���ÛiÀ��À½Ã�iÝÌi�`i`�ÃÌ>Ìi��v�i�iÀ}i�VÞ�`iV�>À>Ì����Ì�À�Õ}��ƂÕ}ÕÃÌ�Ó��`Õi�Ì��À�Ã��}�V>ÃiÃ��v�� �
� 
"6���£�°

4.    Face masks will be required for students, staff and visitors in all buildings and on buses when   
 school begins.�1�Ì���Ì�iÀi��Ã�>�Û>VV��i�v�À�
"6���£�]�v>Vi��>Ã�Ã�Ü����Li�>�«>ÀÌ��v��ÕÀ�`>��Þ���ÛiÃ°��>Ã�Ã��
 should be added to every family’s back-to-school supply list, as it will be the responsibility of the   
 parent to ensure students arrive at school each day with the necessary face mask. Mask requirements   
� �>Þ�V�>�}i��ÛiÀ�Ì��i�`Õi�Ì��Ì�i��>ÌiÃÌ�}Õ�`>�Vi�vÀ����i>�Ì���vwV�>�Ã°�*�i>Ãi�V�iV��Ü�Ì��Ì�i�
� �i«>ÀÌ�i�Ì��v�
ÝVi«Ì���>��
���`Ài��>�`��i>�Ì��-iÀÛ�ViÃ�v�À�}Õ�`>�Vi�v�À�ÃÌÕ`i�ÌÃ�Ü�Ì��ÀiÃ«�À>Ì�ÀÞ�� �
 problems, incapacitated or unable to remove the mask without assistance and those with sensory 
 sensitivities. 

5. #V�UEJQQNU�CPF�KP�%GPVTCN�1HƂEG�DWKNFKPIU��YG�YKNN�UQEKCNN[�FKUVCPEG�CPF�RTCEVKEG�CU�OWEJ�ECWVKQP���
 as possible. Schools will be utilizing all available classroom and learning spaces and making necessary  
� ��`�wV>Ì���Ã�Ì���i�«�i�ÃÕÀi�Ã�V�>��`�ÃÌ>�V��}�Ì��iÛiÀÞ�iÝÌi�Ì�«�ÃÃ�L�i°�7���i�Ã�V�>��`�ÃÌ>�V��}��>Þ�� �
 be challenging at times in smaller buildings or where there are very large student populations, 
 additional safeguards will also be in place for all schools, such as daily health screenings, face masks   
� v�À�>���ÃÌÕ`i�ÌÃ�>�`�ÃÌ>vv�>�`��>�`�Ã>��Ì�âiÀ�>VViÃÃ�v�À�>���V�>ÃÃiÃ°�-�V�>��`�ÃÌ>�V��}�Ã�}�>}i�>�`�y��À�
 decals will be displayed prominently throughout all schools and buildings. We will also be limiting   
 interactions of classes and discouraging all group gatherings, as well as limiting visitor volume.

6.     All students will be provided a digital device and provided with internet supports as needed. As  
� «>ÀÌ��v�Ì�i�ÀiVi�Ì�Þ�>««À�Ûi`�£\£���}�Ì>���iÛ�Vi�*�>�]�Üi�Ü����Li}���`�ÃÌÀ�LÕÌ��}�`iÛ�ViÃ�Ì��ÃÌÕ`i�ÌÃ�� �
 without access at home in early July based on grade level. Distribution will start with students who   
 choose the fully virtual learning option, then continue through August and September by grade 
 level beginning with high schools. More information will be shared about distribution plans and 
 technology support for families.  
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��� &KUVTKEV�QHƂEGU�
CPF�UEJQQNU�HQT�����CPF����OQPVJ�GORNQ[GGU��YKNN�QRGP�VQ�UVCHH�ƂTUV��CPF�VJGP�� �
 the public. ����À`iÀ�Ì��«Ài«>Ài�v�À�Ì�i�ÃÌ>ÀÌ��v�ÃV����]�Ì�i�
i�ÌÀ>��"vwVi�LÕ��`��}Ã��v�-
-�Ü�����«i��� �
� }À>`Õ>��Þ°�
�«��ÞiiÃ��`i�Ì�wi`�>Ã���}��À�Ã���>Þ�V��ÃÕ�Ì�Ü�Ì��Ì�i�À�`i«>ÀÌ�i�Ì>��V��iv�Ài}>À`��}�
� Ìi�iÜ�À���«Ì���Ã�­�v�«�>ÕÃ�L�i®°��v�Ì�i�i�«��Þii�Ü�Õ�`����i�Ì��ÀiµÕiÃÌ�Ƃ�iÀ�V>�Ã�Ü�Ì����Ã>L���Ì�iÃ�ƂVÌ�� �
� ­Ƃ�Ƃ®�>VV����`>Ì���Ã]��>���Þ�>�`��i`�V>���i>Ûi�ƂVÌ�­���Ƃ®]��À��>����iÃ���ÀÃÌ�
�À��>Û�ÀÕÃ�,iÃ«��Ãi��
� ƂVÌ�­��
,Ƃ®��i>Ûi]�«�i>Ãi�V��Ì>VÌ�Ì�i���ÃÌÀ�VÌ½Ã��Õ�>��,iÃ�ÕÀViÃ�	i�iwÌÃ�`i«>ÀÌ�i�Ì°�7i�>�Ì�V�«>Ìi���
� �«i���}�
i�ÌÀ>��"vwVi�LÕ��`��}Ã�Ì��Û�Ã�Ì�ÀÃ�Ü�Ì��v>Vi�V�ÛiÀ��}É�>Ã��>�`�Ã�V�>��`�ÃÌ>�V��}�ÀiÃÌÀ�VÌ���Ã�� �
 in mid-August.  

8. To make-up for lost learning time, we look forward to offering students optional learning 
 opportunities during Fall Break, Spring Break, and on selected weekends for students who need  
 additional instruction. We will compensate teachers who provide instruction in these academies and   
 encourage parents to enroll their child in all opportunities for additional learning.

9. We will not administer or require COVID-19 tests of teachers or students. While we 
 acknowledge that testing and contact tracing are essential tools in the epidemiological response to   
 the pandemic, testing and contact tracing are solidly in the domain of health professionals, not the   
� ��ÃÌÀ�VÌ°�7i�Ü����V�iV��Ìi�«iÀ>ÌÕÀiÃ�>�`�i�ÃÕÀi�Ì�>Ì�«i�«�i���Ã�`i��ÕÀ�ÃV����Ã�>�`��vwVi�LÕ��`��}Ã�>Ài��
 symptom-free. We will strongly encourage all students and staff who are not feeling well to stay at   
 home.

10.   We will closely monitor the conditions and keep everyone informed. This is a new reality for all of   
 us and we are going to have to work our way through the coming school year together with the 
� }Õ�`>�Vi��v�Ì�i�-�i�LÞ�
�Õ�ÌÞ��i>�Ì���i«>ÀÌ�i�Ì�­-
��®°�7i�Ü�����>�i�`iV�Ã���Ã�ÕÃ��}�Ì�i�LiÃÌ�� �
 data and direction we have available to us at the time. The District is partnering with the SCHD and 
 considering all current  and forthcoming guidance. SCHD has indicated that further guidance for 
 reopening schools will be provided ahead of the scheduled 2020-21 school year in Shelby County.

To be sure, there are hundreds of details behind all of the decisions and ideas that we’ve had throughout 
the course of this preparation process.

��À���Ü]����Ü�Ì�>Ì�Ì��Ã�ÃV�����Þi>À�Ü��½Ì�Li����i�>�Þ�Ì�>Ì�Üi½Ûi�iÛiÀ�iÝ«iÀ�i�Vi`�>�`�Üi�>Ã��Þ�ÕÀ�«>Ì�i�Vi�
as we do everything with the best interest of our students and employees in mind. Coronavirus will not 
defeat us, and we are indeed stronger together.
 
Sincerely,

Joris M. Ray, Ed.D.
Superintendent
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Introduction

Shelby County Schools Opening of Schools

In the face of a pandemic without a cure in the near future, every school district in the world has been work-
ing to plan for the continuation of education for student and adult learners. Schools are the cornerstone of 
>�V���Õ��ÌÞÆ�Ì�iÞ�>Ài�Ì�i�v�Õ�`>Ì�����iViÃÃ>ÀÞ�Ì��LÕ��`�>�Ì�À�Û��}�iV����Þ]�>�µÕ>��wi`�Ü�À�v�ÀVi]�>�`�Ì�i�
futures of every child. Entrusted with the community’s greatest asset, our children, the District continues to 
plan an opening of schools that takes into full consideration the learning, and health and safety of all stu-
dents and staff.

The purpose of this publication is to alert and inform the community about the re-entry process for students 
and staff when school begins. The community’s response to the pandemic is constantly changing; therefore, 
this guidance may be changed throughout the summer and school year as a result of guidance from the 

i�ÌiÀÃ�v�À���Ãi>Ãi�
��ÌÀ���­
�
®�>�`�Ì�i���V>���i>�Ì��`i«>ÀÌ�i�Ì°�

/��Ã�`�VÕ�i�Ì�>�Ã��«À�Û�`iÃ�Û>�Õ>L�i���v�À�>Ì����>L�ÕÌ�Ì�i��>��iÀ�LÞ�Ü��V��«>Ài�ÌÃ�V>��iÝ«iVÌ�Ì��V��-
tinue to engage in their child’s education and school as the community navigates a new normal during the 
«>�`i��V°�7���i�
"6���£���>Þ�V�>�}i��>�Þ��v�Ì�i�«À�ViÃÃiÃ�>�`�«À�Vi`ÕÀiÃ�v�À�Ì�i��iÝÌ�ÃV�����Þi>À]��Ì�
V>���Ì��i}>Ìi�Ì�i���}��iÝ«iVÌ>Ì���Ã�Ì�>Ì��ÕÃÌ�Li��>��Ì>��i`�v�À��i>À���}°

Parent Choice for the 2020-21 School Year

*>Ài�ÌÃ��>Ûi�ÌÜ��i`ÕV>Ì���>���«Ì���Ã�v�À�Ì�i�À�V���`°�
>V���«Ì����Ã��Õ�`�Li�V��Ã�`iÀi`�L>Ãi`����Ì�i��ii`Ã�
of the student and the environment where they are most likely to reach their fullest learning potential. 
*>Ài�ÌÃ�V>��Li�>ÃÃÕÀi`�Ì�>Ì�«���V�iÃ�v�À�}À>`��}]�ÃÌÕ`i�Ì�>ÌÌi�`>�Vi�>�`���}��iÝ«iVÌ>Ì���Ã�v�À�ÃÌÕ`i�Ì�
learning will be in place, regardless of the learning environment chosen for their child.

Option 1:  Students can physically attend school when schools reopen.

Option 2:�� -ÌÕ`i�ÌÃ�V>��V��Ì��Õi�Ì�i�À��i>À���}�v�À�Ì�i�wÀÃÌ�Ãi�iÃÌiÀ�>Ì����i�Ü�Ì��
 teachers from thei

Option 1: Back to the school building when schools reopen: 

/�i���ÃÌÀ�VÌ��Ã�iÝV�Ìi`�Ì��Üi�V��i�ÃÌÕ`i�ÌÃ�L>V��Ì��V�>ÃÃÀ���Ã°�7�À���Ã�>�Ài>`Þ�Õ�`iÀÜ>Þ�Ì��«Ài«>Ài�v�À�Ì�i�
�i>�Ì��>�`�Ã>viÌÞ��v�ÃÌÕ`i�ÌÃ�>�`�Ìi>V�iÀÃ�>�`�Ì�i���ÃÌÀ�VÌ½Ã�Ã>viÌÞ�«À�Ì�V��Ã�>Ài�vÕÀÌ�iÀ�iÝ«�>��i`����Ì��Ã�
`�VÕ�i�Ì°�
"6���£���Ã���}��Þ�V��Ì>}��ÕÃ�>�`�«>Ài�ÌÃ��«Ì��}�Ì��Ãi�`�Ì�i�À�V���`�L>V��Ì��Ì�i�À�
building should be prepared for unplanned school closures deemed necessary by health professionals that 
will range from two to ten days. When this occurs, students will continue learning virtually with their 
V�>ÃÃÀ����Ìi>V�iÀ­Ã®�v�À�>�«Ài`iÌiÀ���i`�>��Õ�Ì��v�Ì��i�v�À�i>V��ÃÕL�iVÌ°�

*>Ài�ÌÃ�Ã��Õ�`�ÀiÛ�iÜ�Ì�i�
��Ì��Õ�ÌÞ��v��i>À���}�ÃiVÌ�����v�Ì��Ã�`�VÕ�i�Ì�v�À�>``�Ì���>����v�À�>Ì����>L�ÕÌ�
time spent in each subject area for learning at home and the role of the teacher, student and parent, should 
>�ÃV�����iÝ«iÀ�i�Vi�>�V��ÃÕÀi�>Ã�>�ÀiÃÕ�Ì��v�Ì�i�Û�ÀÕÃ°
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The District recognizes that parents and students love their school but might not be comfortable returning 
to the school building. This option closely mirrors the schedule of a traditional school day, but with teachers 
and students interacting virtually during the regularly scheduled day (hours will be based on the student’s 
ÃV�����ÃV�i`Õ�i®°���À�iÝ>�«�i]��v�>�ÃÌÕ`i�Ì½Ã�ÃV������«iÀ>ÌiÃ�vÀ���n\£x�>°�°�Ì��Î\£x�«°�°]�Ì�i�ÃÌÕ`i�Ì�Ü����
Li�iÝ«iVÌi`�Ì��i�}>}i�Ü�Ì��Ìi>V�iÀÃ����>�ÃV�i`Õ�i�`iÌiÀ���i`�LÞ�Ì�i�ÃV�����`ÕÀ��}�Ì�iÃi���ÕÀÃ°�

���Ì��Ã�i�Û�À���i�Ì]�ÃÌÕ`i�ÌÃ�>Ài�iÝ«iVÌi`�Ì��Li�«ÀiÃi�Ì����>�Û�ÀÌÕ>��V�>ÃÃÀ����>Ì�Ã«iV�wV>��Þ�>ÃÃ�}�i`�
times, similar to their regular school day. When a student is not present, he or she will be marked absent 
and need to make arrangements to make up the lesson and any assigned work for that day. 

Elementary school students will require daily support from someone in the home to maintain the learning 
ÃV�i`Õ�i��`i�Ì�wi`�LÞ�Ì�i�ÃV����°�-V����Ã�Ü����Li�`���}i�Ì����«�>����}�Ì�i�Û�ÀÌÕ>��ÃV�����`>Þ�Ì��i�ÃÕÀi�
virtual classroom times do not overlap and that students have planned breaks and independent learning 
time during the day.

����À`iÀ�v�À�ÃV����Ã�Ì��>««À�«À�>Ìi�Þ�L>�>�Vi�ÃÌ>vw�}�>�`�Ü�À���>`Ã�>���}�Ìi>V�iÀÃ�>�`�ÃÌ>vv]�Ì��Ã��«Ì�����Ã�
a semester long commitment. At the beginning of the second semester, parents will have the opportunity 
to return their child to the school building.

Grading

Regardless of the type of learning environment provided to our students, teachers will continue to follow 
Ì�i�}À>`��}�«À�Ì�V��Ã�Ài�i>Ãi`�`ÕÀ��}�Ì�i�Óä£��Óä�ÃV�����Þi>À°���ÜiÛiÀ]�Ìi>V�iÀÃ�Ü����>�Ã��i�ÃÕÀi�ÃÌÕ`i�ÌÃ�
receive credit for time spent using intervention software such as iReady, Edgenuity, or similar programs. 
7�i�iÛiÀ�>�ÃÌÕ`i�Ì�V��«�iÌiÃ�>Ì��i>ÃÌ�{x����ÕÌiÃ����>�Þ�`>Þ�v�À�
�Ƃ��À��>Ì�]�>�£ää�Ã��Õ�`�Li���V�Õ`i`�
as a class participation grade for the student for the relevant subject area for that day.

Option 2: Students can continue their learning for the first semester 
at home with teachers from their school.
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A Device for Every Student

"���Õ�i�£x]�Ì�i�-�i�LÞ�
�Õ�ÌÞ�	�>À`��v�
`ÕV>Ì����>««À�Ûi`�>�V��ÌÀ>VÌ�Ü�Ì����VÀ�Ã�vÌ�>�`��iÜ�iÌÌ�
*>V�>À`�­�*®°�-ÌÕ`i�ÌÃ����*Ài���Ó�Ü����ÀiVi�Ûi�Ì>L�iÌÃ�>�`�ÃÌÕ`i�ÌÃ����}À>`iÃ�Î�n�Ü����ÀiVi�Ûi�>���VÀ�Ã�vÌ�
�>«Ì�«°��À>`iÃ���£Ó�Ü����ÀiVi�Ûi�>���*��>«Ì�«�Ü�Ì��iÝ«>�`i`�ÃÌ�À>}i�V>«>V�ÌÞ°

Device distribution to students will begin in mid-July with priority given to students who choose full-time 
Û�ÀÌÕ>���i>À���}�v�À�Ì�i�wÀÃÌ�Ãi�iÃÌiÀ°���ÃÌÀ�LÕÌ����Ì��ÃÌÕ`i�ÌÃ�Ü�����VVÕÀ�vÀ���Vi�ÌÀ>����V>Ì���Ã�>�`�Li�
staggered by grade level based on the following schedule:

Families indicating lack of access to an internet connection in their home will have the opportunity to 
ÀiVi�Ûi�>���L��i���ÌÃ«�Ì�«À�Û�`i`�LÞ�Ì�i���ÃÌÀ�VÌ°�*À��À�ÌÞ�Ü����Li�}�Ûi��Ì��£ÃÌ�Ì�À�Õ}��£ÓÌ��}À>`i�v>����iÃ�
where data indicates the student currently does not have internet access. Families with multiple students 
Ü�����Ûi�>Ì�Ì�i�Ã>�i�>``ÀiÃÃ�Ü����Li�«À�Û�`i`�Ü�Ì����i���ÌiÀ�iÌ���ÌÃ«�Ì�Ì�>Ì��Ã�>L�i�Ì��ÃÕ««�ÀÌ�Õ«�Ì��x�
`iÛ�ViÃ����Ì�i����i°�*>Ài�ÌÃ�Ü����ÀiVi�Ûi���Ài���v�À�>Ì����>L�ÕÌ�Ì�i�`�ÃÌÀ�LÕÌ�����v�`iÛ�ViÃ�vÀ���Ì�i�À�
child’s school.

Understanding Devices and Learning Platforms

No matter what learning environment parents choose for their child, it is important parents utilize 
opportunities the District will provide to become familiar with the learning platforms utilized by classroom 
teachers. Other adults and stakeholders committed to supporting student learning are also encouraged to 
«>ÀÌ�V�«>Ìi����ÌÀ>����}°�Ƃ���ÃÌ��v�ÌÀ>����}�Ì�«�VÃ��Ã���V�Õ`i`����Ì�i�>««i�`�Ý]�>�`�>������Ì����Ûi�>�`����`i�>�`�
training topics can be found here. 

Preventing the Spread of Germs and COVID-19 in Schools

*ÀiÛi�Ì��}�Ì�i�Ã«Ài>`��v�}iÀ�Ã��>Ã�>�Ü>ÞÃ�Lii��>�«À��À�ÌÞ�v�À�ÃV����Ã�>�`�ÃV����Ã�>Ài�>VVÕÃÌ��i`�Ì��i�-
couraging regularly scheduled and thorough handwashing, the use of hand sanitizer, disinfecting surfaces, 
>�`�ÃVÀii���}�v�À�Ã�V��V���`Ài�°�,iV���i�`>Ì���Ã�v�À���VÀi>Ãi`��>�`Ü>Ã���}]�Ã�V�>�É«�ÞÃ�V>��`�ÃÌ>�V��}�
and the use of face masks are new considerations for the 2020-21 school year.

/�i�Õ��µÕi��>Þ�ÕÌ��v�i>V��ÃV�����V>�«ÕÃ]��ÕÝÌ>«�Ãi`�Ü�Ì��Ì�i�>}i�>�`��ii`Ã��v�ÃÌÕ`i�ÌÃ����>�V>�«ÕÃ]�
makes a cookie cutter approach to the daily operation of a school particularly challenging. CDC guidance 
states “not all strategies will be feasible for all schools” and that “school administrators are encouraged to 
think creatively about all opportunities to increase the physical space between students, and limit interac-
tions in large groups settings.” The District’s plan includes protocols to be adhered to on all campuses as 
Üi���>Ã�yiÝ�L���ÌÞ�v�À�>�ÃV������i>`iÀ�Ì��>`>«Ì�>�`�ÀiÃ«��`�Ì��Ì�i��ii`Ã��v�Ì�i�ÃV�����V���Õ��ÌÞ°

Distribution Timeline
 

Grade Level Timing
Priority Group - Fully Virtual Mid-July
High Schools Early August - Mid-August
Middle Schools Mid-August - Late August
Pre-K & Elementary Schools Late August - Early September
Anticipated Start Date August 31, 2020



9

All schools will undergo cleanings throughout the summer. 
ƂÃ�*À��V�«>�Ã�«Ài«>Ài�ÃV����Ã�Ì��Üi�V��i�ÃÌÕ`i�ÌÃ]�iÛiÀÞ�
consideration is being made to ensure the adherence to 

�
�}Õ�`i���iÃ�Ì��Ì�i�iÝÌi�Ì�«�ÃÃ�L�i°

The entire community plays an important role in preventing 
Ì�i�Ã«Ài>`��v�Ì�i�Û�ÀÕÃ�LÞ\�£®�ÃÌ>Þ��}����i�Ü�i��Ã�V�Æ�Ó®�
checking the temperature of yourself and children before 
leaving the home each day, which is especially important 
for children and teenagers who can often run a tempera-
ÌÕÀi�Ü�Ì��ÕÌ�vii���}�Ã�V�Æ�>�`�Î®�����Ì��}�Õ��iViÃÃ>ÀÞ�ÌÀ>Ûi��
outside of the community, or self-quarantining after nec-
essary travel outside of the community, particularly if the 
travel was by plane.

Coronavirus Testing

7i�Ü������Ì�>`����ÃÌiÀ��À�ÀiµÕ�Ài�
"6���£��ÌiÃÌÃ��v�i�«��ÞiiÃ��À�ÃÌÕ`i�ÌÃ°���ÜiÛiÀ]�Üi�Ü����V�iV��
Ìi�«iÀ>ÌÕÀiÃ�>�`�i�ÃÕÀi�Ì�>Ì�«i�«�i���Ã�`i��ÕÀ�ÃV����Ã�>�`��vwVi�LÕ��`��}Ã�>Ài�ÃÞ�«Ì���vÀii°�7i�Ü����>�Ã��
strongly encourage all students and staff who are not feeling well to stay at home.

 
Testing Locations in Shelby County:

�v�Þ�Õ�Ì�����Þ�Õ��>Ûi�Lii��iÝ«�Ãi`�Ì��
"6���£��
and you don’t feel well, click here to view a list of 
testing sites to schedule an appointment to be test-
ed for FREE.
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In-School Learning
Procedures for All Campuses

/��Ã�ÃiVÌ�����ÕÌ���iÃ�>Ã«iVÌÃ��v�Ì�i�ÃV�����`>Þ�Ì�>Ì�Ü����Li�V��Ã�ÃÌi�Ì�v�À�>���V>�«ÕÃiÃ°�*>Ài�ÌÃ]�ÃÌÕ`i�ÌÃ�
>�`�Ìi>V�iÀÃ�V>��>�Ì�V�«>Ìi�>``�Ì���>��«À�Ì�V��Ã�>�`�«À�Vi`ÕÀiÃ�Õ��µÕi�Ì��i>V��V>�«ÕÃ�Ì�>Ì�Ì�i�*À��V�«>��
�>Ã��`i�Ì�wi`�>Ã��iViÃÃ>ÀÞ�«ÀiV>ÕÌ���Ã�Ì��«À�ÌiVÌ�ÃÌÕ`i�ÌÃ�>�`�ÃÌ>vv°

Cohorting

Cohorting is the grouping of a certain number of students to stay together for the school day. When 
feasible, cohorting is used to attempt to eliminate the possible widespread of the virus that causes 

"6���£�°�7�i��Ài>Ã��>L�i�>�`�>««À�«À�>Ìi]�ÃV����Ã�Ü�����>�i�iÛiÀÞ�ivv�ÀÌ�Ì������Ì�Ì�i���Ûi�i�Ì��v�
students on elementary and middle school campuses. This means a group of students, a cohort, will be 
assigned to a classroom for the majority of the school day. Instead of the student traveling from classroom 
to classroom for special activities or other classes, the teachers rotate from one classroom to another. 
Cohorting practices may vary from school to school.

Social/Physical Distancing

��Ûi��Ã«>Vi�V��ÃÌÀ>��ÌÃ]���ÃÌÀ�VÌ�ÃV�����V�>ÃÃÀ���Ã��>Þ���Ì�>���Ü�v�À�Ã�Ý�viiÌ��v�Ã�V�>�É«�ÞÃ�V>��`�ÃÌ>�V��}�
LiÌÜii��ÃÌÕ`i�ÌÃ°�-V����Ã��>Ûi�Lii��>Ã�i`�Ì��Ài��Ûi�>���Õ��iViÃÃ>ÀÞ�vÕÀ��ÌÕÀi�vÀ���V�>ÃÃÀ���Ã�Ì��iÝÌi�`�
Ì�i�>Û>��>L�i�ÃµÕ>Ài�v��Ì>}i����Ì�i�À���°�-ÌÕ`i�Ì�Ãi>ÌÃ����>�V�>ÃÃÀ����Ü����Li�`�ÃÌ>�Vi`�Ì��Ì�i�iÝÌi�Ì�Ì�i�
room allows.


�>ÃÃiÃ��>Þ�����VV>Ã����>�`�Üi>Ì�iÀ�«iÀ��ÌÌ��}��VVÕÀ��ÕÌÃ�`i�Ì��>���Ü�v�À�}Ài>ÌiÀ�Ã�V�>�É«�ÞÃ�V>��
distancing.

Classes may occur in other spaces of the school, like the cafeteria, gym, or library.

Schools will utilize signs and markers to remind students to maintain social distancing in hallways, front 
�vwViÃ]�>�`��Ì�iÀ�V������>Ài>Ã°

��ÌiÀÛi�Ì����ÃiÀÛ�ViÃ�>�`�Ã«iV�>��Ì�iÀ>«�iÃ�Ü����>`�iÀi�Ì��Ã�V�>��`�ÃÌ>�V��}�}Õ�`i���iÃ�Ì��Ì�i�iÝÌi�Ì�«�ÃÃ�L�i°

Many of the District’s special needs students require close 
«À�Ý���ÌÞ�>�`�>ÃÃ�ÃÌ>�Vi�Ü�Ì����L���ÌÞ°�-Ì>vv�Ü����Üi>À��>Ã�Ã�>�`�
}��ÛiÃ]�>�`�«À�ÌiVÌ�Ûi�V�ÛiÀ��}�­>Ã��iViÃÃ>ÀÞ®]�Ì��«À�ÌiVÌ�Ì�i�-
selves and the student.

*>Ài�ÌÃ�>�`�}ÕiÃÌÃ�Ì��V>�«ÕÃiÃ�V>��iÝ«iVÌ�Ã�V�>��`�ÃÌ>�V��}�
requirements and special seating arrangements for afterschool 
activities and athletics once they resume and are open to the 
public.

Some courses may need to be altered completely or may be 
Ài��Ûi`�vÀ���Ì�i�wÀÃÌ�Ãi�iÃÌiÀ��>ÃÌiÀ�ÃV�i`Õ�i�LiV>ÕÃi��v�
the inability to safely distance students. These situations will be 
handled on a by-campus basis and with input and 
guidance from the Deputy Superintendents.
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Face Masks

1�Ì���Ì�iÀi��Ã�>�Û>VV��i�v�À�
"6���£�]�v>Vi��>Ã�Ã�Ü����Li�>�«>ÀÌ��v��ÕÀ�`>��Þ���ÛiÃ°��>Vi��>Ã�Ã�Ì�>Ì�V�ÛiÀ�
the wearer’s nose and mouth should be added to every family’s back to school supply list, as it will be the 
responsibility of the parent to ensure students arrive at school each day with the necessary face mask.

Face mask guidance continues to change from the CDC and local health department. The DIstrict will 
��«�i�i�Ì�>�`�>`�iÀi�Ì����V>���À`��>�ViÃ�>�`��i>�Ì��}Õ�`>�Vi�Ì�>Ì��Ã�>VÌ�Ûi�>�`�«ÕL��Ã�i`����Ì�i�wÀÃÌ�`>Þ�
of school. Families should anticipate the requirement to wear a mask during some or all of the school day, 
depending on active guidance published at the time school starts.

Current guidance as of July 1 indicates all students and adults must wear a mask when entering schools and 
District buildings.

*�i>Ãi�V�iV��Ü�Ì��Ì�i��i«>ÀÌ�i�Ì��v�
ÝVi«Ì���>��
���`Ài��>�`��i>�Ì��-iÀÛ�ViÃ�v�À�}Õ�`>�Vi�v�À�ÃÌÕ`i�ÌÃ�
with respiratory problems, incapacitated or unable to remove the mask without assistance and those with 
sensory sensitivities. 

6�Ã�Ì�ÀÃ�Ì��ÃV�����V>�«ÕÃiÃ�>�`���ÃÌÀ�VÌ��vwViÃ��ÕÃÌ�Üi>À��>Ã�Ã�Liv�Ài�i�ÌiÀ��}�Ì�i�vÀ��Ì��vwVi°

Visitors on campus must keep their mask on at all times unless advised otherwise.

Ƃ���ÃÌ>vv�>�`�Û�Ã�Ì�ÀÃ�Ì����ÃÌÀ�VÌ�ÃV����Ã�>�`�LÕ��`��}Ã�>Ài�iÝ«iVÌi`�Ì��>`�iÀi�Ì��>���v>Vi��>Ã��ÀiµÕ�Ài�i�ÌÃ�
that may be unique to each building and where instructions are clearly displayed.

Gloves

 ÕÀÃiÃ]�*�ÞÃ�V>�É"VVÕ«>Ì���>��/�iÀ>«�ÃÌÃÉ-«iiV��/�iÀ>«�ÃÌÃÉ
*ÃÞV����}�ÃÌÃÉ/i>V�iÀÃ�>�`�ƂÃÃ�ÃÌ>�ÌÃ�«À�Û�`��}�`�ÀiVÌ�V>Ài�v�À�
children with physical and health concerns will be asked to wear 
gloves based on best practices.

Individuals will wear gloves daily when cleaning and disinfecting 
frequently touched surfaces (i.e. tables, doorknobs, light switches, 
V�Õ�ÌiÀÌ�«Ã]��>�`�iÃ]�`iÃ�Ã]�«���iÃ]��iÞL�>À`Ã]�>�`�ÀiÃÌÀ���Ã®°
 
Handwashing and Sanitizing
 
Classroom schedules will include designated times for 
handwashing.

Ƃ``�Ì���>��Þ]��>�`�Ã>��Ì�âiÀ�ÃÌ>Ì���Ã�Ü����Li���V>Ìi`������}��ÌÀ>vwV�
areas of school and District buildings. 

All classrooms will be provided with a supply of disposable gloves, 
disinfectant wipes and hand sanitizer.

All classrooms and buildings will undergo a systematic and 
thorough cleaning nightly. 
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� 
������>Ài>Ã�­ƂÕ`�Ì�À�Õ�É�Õ�Ì��«ÕÀ«�Ãi�,���]�
>viÌiÀ�>]�
� 
�>ÃÃÀ���Ã]��>��Ü>ÞÃ]���LÀ>ÀÞ]�"vwVi�ƂÀi>Ã]�-Ì>�ÀÜi��Ã�>�`�/i>V�iÀ�
� 7�À��ƂÀi>Ã®�>Ài�Ì��Li�V�i>�i`�>�`�`�Ã��viVÌi`�>������Õ���v�ÓÝ½Ã�>�
� `>Þ�­`ÕÀ��}��Õ�V��E�Ì�i�i�`��v�Ì�i�`>Þ®°�

 • Clean and sanitize counters, desk tops, seats, table tops,
� � �>�`�À>��Ã�>�`�`��ÀÃ�­�>�`�iÃ�E�Ü��`�ÜÃ®
� U� -Üii«ÉÛ>VÕÕ�É��«�y��ÀÃ
 • Clean water fountains
 • Empty trash
 • Check and restock all tissue, paper towel, hand soap and hand 
  sanitizer dispensers 

� ,iÃÌÀ���Ã�>Ài�Ì��Li�V�i>�i`�>�`�`�Ã��viVÌi`�>������Õ���v�{Ý½Ã�>�`>Þ�
� ­ÓÝ½Ã�`ÕÀ��}�>����ÕÀÃ]�£Ý�`ÕÀ��}�«����ÕÀÃ]�E�Ì�i�i�`��v�Ã��vÌ®°
 
 • Clean and disinfect counter tops, sinks, toilets, urinals, and 
� � yÕÃ��Û>�ÛiÃ
� U� -Üii«É��«�y��ÀÃ
 • Clean partitions, stalls, walls, and doors
 • Empty trash
 • Check and restock all tissue, paper towel, hand soap and hand sanitizer dispensers 

Temperature Checks

All students, staff and visitors must undergo a temperature check upon entering the campus or District 
LÕ��`��}�i>V��`>Þ°�
>V����ÃÌÀ�VÌ��vwVi���V>Ì����>�`�ÃV�����Ü����«À�Û�`i���ÃÌÀÕVÌ���Ã�>L�ÕÌ�Ì�i���V>Ì���½Ã�
procedure for conducting temperature checks.

Students with a temperature of 100.4 degrees Fahrenheit or more will immediately be sent to an isolation 
room and a parent or guardian must immediately retrieve the student from school.

Staff with temperatures of 100.4 degrees Fahrenheit or more will be asked to return home. Staff should 
contact their supervisor to make arrangements to work remotely as necessary.

-ÌÕ`i�ÌÃ�>�`�ÃÌ>vv�ÀiÌÕÀ���}�Ì��ÃV�����>�`�Ü�À���ÕÃÌ��>Ûi�>�`�VÌ�À½Ã�iÝVÕÃi°

Temperature checks will likely require staggered entry times into buildings and schools. These decisions will 
be unique to each building with individual school protocols and will be published prior to the start of the 
school year on the school website.

Movement on Campus

-V����Ã�Ü�����>Ûi�iÃÌ>L��Ã�i`�>�`�V�i>À�Þ��>À�i`�ÌÀ>vwV�«>ÌÌiÀ�Ã�����>��Ü>ÞÃ]�iÝ�ÌÃ]�i�ÌÀ�iÃ�>�`�ÃÌ>�ÀÜ>ÞÃ�Ì��
�>Ý���âi�Ã�V�>��`�ÃÌ>�V��}�«À>VÌ�ViÃ�Ü�i�iÛiÀ�«�ÃÃ�L�i°��

Before-School and After-School Care

The District recognizes that before- and after-school care is important for working parents. So long as 
schools are open, regular before- and after-care programs will be offered.
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Morning Drop-off and Afternoon Pick-up

*>Ài�ÌÃ�Ã��Õ�`���Ì�iÝ«iVÌ�Ì��Ü>���Ì�i�À�ÃÌÕ`i�ÌÃ�Ì��V�>ÃÃ�Ü�i��ÃV������«i�Ã°�*>Ài�ÌÃ�Ã��Õ�`�LiV��i�
familiar with the school’s new drop-off procedures before school starts, as it will vary by campus and could 
include staggered drop-off and dismissal schedules to provide for social distancing and temperature 
checks. Schools will publish these procedures on their school website prior to the start of the school year.

School Meals

Convening a large number of students in cafeterias for the purposes of breakfast and lunch increases the 
risk of virus spread. Where possible, schools will continue to utilize the cafeteria for the consumption of 
ÃÌÕ`i�Ì��i>�Ã°��-V������Õ�V��>�`�LÀi>�v>ÃÌ�«À�Vi`ÕÀiÃ�Ü����Û>ÀÞ�LÞ�V>�«ÕÃ]�LÕÌ�«>Ài�ÌÃ�Ã��Õ�`�iÝ«iVÌ�
some combination of grab-and-go meals, shorter lunch periods, or lunches consumed in the student’s 
classroom or outdoors.
 
After-School Activities and Athletics

��Û��Ûi�i�Ì����>vÌiÀ�ÃV�����>VÌ�Û�Ì�iÃ��Ã�>����«�ÀÌ>�Ì�«>ÀÌ��v�>�ÃÌÕ`i�Ì½Ã�ÃV�����iÝ«iÀ�i�Vi°���ÜiÛiÀ]�Ü�i��
ÃV����Ã��«i�]���`iÀ>Ìi�V���Õ��ÌÞ�Ã«Ài>`��v�Ì�i�Û�ÀÕÃ�Ü����ÃÌ����iÝ�ÃÌ°�*>Ài�ÌÃ�Ã��Õ�`�ÀiviÀ�Ì��Ì�i�ÃV����½Ã�
ÜiLÃ�Ìi�v�À�>vÌiÀ�ÃV�����>VÌ�Û�ÌÞ�>���Õ�Vi�i�ÌÃ�>�`�}Õ�`>�Vi�>�`�Ì�i�>««i�`�Ý��v�Ì��Ã�`�VÕ�i�Ì�v�À�
detailed protocols for the return to play of school sports.

Sharing of Supplies

-�>Ài`�ÃV�����ÃÕ««��iÃ�Ü����Li�`�ÃV�ÕÀ>}i`�Ì��Ì�i�iÝÌi�Ì�«�ÃÃ�L�i° 

Parent Conferences and Meetings 

*>Ài�ÌÃ��>Þ�ÀiµÕiÃÌ�Û�ÀÌÕ>���À�«���i��iiÌ��}Ã�Ì��`�ÃVÕÃÃ�>�Þ�>Ã«iVÌ��v�Ì�i�À�V���`½Ã�i`ÕV>Ì���°�*>Ài�ÌÃ�
Ü>�Ì��}��À��ii`��}�Ì��V��i�Ì��V>�«ÕÃ�v�À�>�Þ�Ài>Ã���Ã��Õ�`�V��Ì>VÌ�Ì�i�ÃV������vwVi�wÀÃÌ°

Lingering on Campus

����À`iÀ�Ì���i�«�«ÀiÛi�Ì�Ì�i�Ã«Ài>`��v�Ì�i�Û�ÀÕÃ]��Ì��Ã���«�ÀÌ>�Ì�Ì�>Ì�ÌÀ>vwV�Ü�Ì����>�ÃV������Ã�����Ìi`�Ì��Ì�i�
ÃV�����`>Þ�Ì��Ì�i�iÝÌi�Ì�«�ÃÃ�L�i°�-ÌÕ`i�ÌÃ���Ì�>VÌ�Ûi�Þ�i�}>}i`����>��>««À�Ûi`�>vÌiÀ�ÃV�����>VÌ�Û�ÌÞ�
or event must leave the campus immediately. Students cannot linger on the campus unsupervised after 
school.

Field Trips

Ƃ�����ÃÌÀ�VÌ�wi�`�ÌÀ�«Ã�v�À�>���}À>`i��iÛi�Ã�>Ài�V>�Vi�i`�v�À�Ì�i�wÀÃÌ�Ãi�iÃÌiÀ°

Recess

Recess schedules will vary by school, but all schools will make every effort to ensure students have recess 
with their classroom cohort and be supported in their playtime with activities that are age appropriate while 
i�V�ÕÀ>}��}�Ã��i�`i}Àii��v�`�ÃÌ>�V��}°�*�>Þ}À�Õ�`�iµÕ�«�i�Ì�Ü����Li���>VViÃÃ�L�i�Õ�Ì���vÕÀÌ�iÀ���Ì�Vi°
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Bus Transportation

After reviewing the District’s procedures for student bus transportation, parents must decide if they want 
Ì�i�À�V���`�Ì��V��Ì��Õi�Ì��À�`i�Ì�i�LÕÃ��À�w�`�>��Ì�iÀ��«Ì�����v�ÌÀ>�Ã«�ÀÌ>Ì����v�À�Ì�i�À�ÃÌÕ`i�Ì°�	ÕÃiÃ�Ü����
be cleaned and disinfected between routes and at the end of each day.

Procedures for Riding the Bus

Students who ride a school bus will be required to wear a mask and will undergo temperature checks at the 
school each day. Buses will also be cleaned and disinfected between routes and at the end of each day. 
Based on the District’s protocols for student bus transportation, parents must decide if they want their child 
Ì��V��Ì��Õi�Ì��À�`i�Ì�i�LÕÃ��À�w�`�>��Ì�iÀ��«Ì�����v�ÌÀ>�Ã«�ÀÌ>Ì���°

Students riding the bus will undergo temperature checks at the school. Body temperatures may naturally 
elevate during the summer months at bus stops and on the bus. Students found to have an elevated 
Ìi�«iÀ>ÌÕÀi�Õ«���wÀÃÌ�Ài>`��}�Ü����Õ�`iÀ}��>�ÃiV��`�Ài>`��}�Liv�Ài�Li��}�Ãi�Ì�Ì��>���Ã��>Ì����À���°

When a Student or Staff member tests positive for COVID-19

It is imperative to community health that the District be made aware of any student or staff member that 
�>Ã�ÌiÃÌi`�«�Ã�Ì�Ûi�v�À�
"6���£�°�Ƃ���ÃÌ>vv�>�`�ÃÌÕ`i�ÌÃ�V>��Li�>ÃÃÕÀi`��v�V��w`i�Ì�>��ÌÞ�>�`�«À�Û>VÞ�Ü�i��
reporting their positive test results. The District will follow all current CDC and health department guidance 
���Ü�>Ì�Ì��`��Ü�i��ÃÌÕ`i�ÌÃ��À�ÃÌ>vv�iÝ��L�Ì�ÃÞ�«Ì��Ã�>�`�Ü�i��>�V>Ãi��Ã�ÃÕÃ«iVÌi`ÉV��wÀ�i`°

-ÌÕ`i�ÌÃ��À�ÃÌ>vv�Ü���iÝ��L�Ì�ÃÞ�«Ì��Ã�Ü����Li�`�ÀiVÌi`����i�Ì��Ãi�v��Ã��>Ìi�>�`�Ãii���i`�V>��>ÌÌi�Ì���]�
>Ã��iViÃÃ>ÀÞ°�*�Ã�Ì�Ûi��À�ÃÕÃ«iVÌi`�V>ÃiÃ�Ü����Li�V��wÀ�i`�Ü�Ì��Ì�i���V>���i«>ÀÌ�i�Ì��v�*ÕL��V��i>�Ì��Ü���
Ü����>ÃÃ�ÃÌ�Ü�Ì��`iÛi��«��}�ÀiV���i�`i`��iÝÌ�ÃÌi«Ã�L>Ãi`����Ì�i��iÛi���v�«�Ìi�Ì�>��iÝ«�ÃÕÀi°

According to the most recent guidance from the SCHD, those who may have come in close contact with a 
V��wÀ�i`�V>Ãi�Ü����Li�`�ÀiVÌi`�Ì��Ãi�v��Ã��>Ìi�>�`�Ãi�v�����Ì�À�v�À�«�Ìi�Ì�>��ÃÞ�«Ì��Ã°

/��Ã��>Þ�ÀiÃÕ�Ì����Ì�i�Ìi�«�À>ÀÞ�V��ÃÕÀi��v�ÃV�����LÕ��`��}Ã��À��vwViÃ�v�À�ÌÜ��Ì��wÛi�`>ÞÃ°�ƂÌ�>������Õ�]����
Ì�i�iÛi�Ì��v�>�V��wÀ�i`�V>Ãi]�Ì�i���ÃÌÀ�VÌ��>Þ�V��Ãi��vv�«�ÀÌ���Ã��v�>��i�Ì�Ài��vwVi��À�LÕ��`��}�v�À�>�«iÀ��`�
�v�Ó{���ÕÀÃ�>�`�>���Ü�v�À�>``�Ì���>��V�i>���}É`�Ã��viVÌ��}�Liv�Ài�Ài�«i���}°

According to the most recent guidance from the SCHD, before returning to work or school in person, any-
��i�Ü����>Ã�ÌiÃÌi`�«�Ã�Ì�Ûi�v�À�
"6���£���ÕÃÌ�Ü>�Ì�>Ì��i>ÃÌ�ÇÓ���ÕÀÃ�>vÌiÀ�ÃÞ�«Ì��Ã�Vi>Ãi`�­ÀiÃ��ÕÌ�����v�
fever and improvement in respiratory 
ÃÞ�«Ì��Ã®�Ƃ ��£ä�`>ÞÃ�Ã��Vi�ÃÞ�«-
Ì��Ã�wÀÃÌ�>««i>Ài`°

�i«i�`��}����Ì�i�iÝÌi�Ì��v�«�Ã�Ì�Ûi�
cases within a school, a school may 
need to close for up to two weeks 
and then stagger student attendance 
upon restarting. During virtual instruc-
tion, the Continuity of Instruction plan 
��V�Õ`i`����Ì�i�Ƃ««i�`�Ý��v�Ì��Ã�`�V-
ument will be in effect, and students 
and teachers will continue uninter-
rupted teaching and learning.
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The Road to Reopening Schools

Planning for Opening of Schools

Back to school for the 2020-21 school year presents unprecedented challenges for communities around the 
Ü�À�`°�/�i�v�À�>Ì�����v�Ì�i���ÃÌÀ�VÌ½Ã�«�>��ÀiyiVÌÃ���«�ÀÌ>�Ì���«ÕÌ�vÀ���V���Õ��ÌÞ�ÃÌ>�i���`iÀÃ]��i>�Ì��
iÝ«iÀÌÃ]�Ìi>V�iÀÃ]�«>Ài�ÌÃ�>�`�ÃÌÕ`i�ÌÃ�>Ã�Üi���Ì�i�V��ÃÕ�Ì>Ì�����v�«ÕL��V>Ì���Ã�vÀ�����V>�]��i`iÀ>��>�`�
State agencies.

Vision

The vision of Shelby County Schools is to strengthen school communities by developing a responsible plan 
of action to address the reopening of schools, reimagine teaching and learning in SCS, and change the way 
students access their materials, their teachers, and their instructional time. The District recognizes that while 
some families desire a return to a traditional school year, others have embraced alternative approaches to 
learning and have a desire to continue on this path, even after the pandemic subsides.

This plan takes into account academic and non-academic barriers to ensure all students have equitable 
>VViÃÃ�Ì��ÃiÀÛ�ViÃ�>�`�ÀiÃ�ÕÀViÃ�`ÕÀ��}�Ì�i�Õ«V����}�ÃV�����Þi>À�>�`�Ì�>Ì�iÝ«iVÌ>Ì���Ã�v�À�Ìi>V���}�>�`�
learning are uncompromised, regardless of how students receive instruction. Additionally, the intent of the 
District is to continuously prioritize efforts that provide guidance and clarity of information to all SCS 
stakeholders during these unparalleled times to minimize, if not completely eliminate, disruptions in 
ÃÌÕ`i�Ì��i>À���}]�iÛi���v�Ì�i���ÃÌÀ�VÌ�iÝ«iÀ�i�ViÃ�>�V��«�iÌi�ÃV�����V��ÃÕÀi�>Ã�>�ÀiÃÕ�Ì��v�Ì�i�«>�`i��V°

The District hopes to welcome students to school in late August. However, decisions about reopening are 
guided by recommendations provided by the CDC, orders from state and local governments, as well as 
V��ÃÕ�Ì>Ì����Ü�Ì���i>�Ì�V>Ài�«À�viÃÃ���>�Ã°�/�i�`>Þ�Ì��`>Þ�ÃÌ>ÌÕÃ��v�
"6���£��V>ÃiÃ�Ü�������i�Þ�yÕVÌÕ>Ìi����
the coming months and continue to vary from region to region in the community and state. This means that 
Ü���i�Üi�V>���Ì�«Ài`�VÌ�Ü�Ì��ViÀÌ>��ÌÞ�Ü�>Ì�Ì�i�
"6���£��V>ÃiÃ����-�i�LÞ�
�Õ�ÌÞ�Ü������������i����Ì�i��i>À�
and distant future, the district can rely on a 
series of guiding principles to help make decisions for an array of likely scenarios in the coming year.

7���i�Ì�i�«>�`i��V��>Ã�«ÀiÃi�Ìi`��À�iÝ>ViÀL>Ìi`��>�Þ��ÃÃÕiÃ�>�`��ii`Ã�Ì�À�Õ}��ÕÌ�Ì�i�V���Õ��ÌÞ]�Ì�i�
District’s most valuable service to the community is to remain focused on its core purpose of teaching and 
learning. This document is focused on the resumption of schooling for Shelby County students while 
��Ì�}>Ì��}]�Ì��Ì�i�iÝÌi�Ì�«�ÃÃ�L�i]�Ì�i�iÛiÀ�V�>�}��}��i>�Ì��>�`�Ã>viÌÞ�V��ViÀ�Ã��v�
"6���£�°
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Goals for the S.A.F.E Opening of Schools:

U� *À�Û�`i�ÃÌÕ`i�Ì�>�`�Ìi>V�iÀ�>VViÃÃ�L���ÌÞ�Ì��ÌiV�����}Þ�>�`�V���iVÌ�Û�ÌÞ�Ì��ÃÕ««�ÀÌ�ÃÌÕ`i�Ì��i>À���}]��
 close achievement gaps, track student growth, and differentiate instruction during the school year in  
 the event of a sudden closure of schools or for students who prefer to choose virtual school.
• Minimize the learning loss resulting from the current health crisis while permanently and aggressively  
� V��Ã��}�Ì�i�`�}�Ì>��`�Û�`i�>�`�>V>`i��V�}>«Ã�Ì�>Ì�VÕÀÀi�Ì�Þ�iÝ�ÃÌ�v�À�-�i�LÞ�
�Õ�ÌÞ�ÃÌÕ`i�ÌÃ�LÞ�
 providing access to meaningful learning technology resources.
U� *À�Û�`i�>``�Ì���>����ÃÌÀÕVÌ���>��Ì��i�Ü�Ì����Ìi�Ì���>����}��µÕ>��ÌÞ���ÃÌÀÕVÌ���°
• Enhance local economic development, reduce crime and unemployment in the Shelby County 
 community by improving literacy and creating a technologically-literate graduating workforce.

Guiding Principles for the S.A.F.E. Opening of Schools:

Safety 

• Maintain safe and healthy working and learning conditions for our students and staff.
• Support the social, emotional, health, and safety and well-being of students, employees, and    
� v>����iÃ°�/�i�`�ÃÌÀ�VÌ�ÀiV�}��âiÃ�Ì�>Ì�Ì�i�iÝ«iÀ�i�ViÃ��v�ÃÌÕ`i�ÌÃ�>�`�ÃÌ>vv�Ü�Ì��Ì�i�«>�`i��V�Ü����� �
� Û>ÀÞ�}Ài>Ì�Þ�>�`�Üi��ÕÃÌ�Li�«Ài«>Ài`�Ì��ÀiÃ«��`�Ì��>��>ÀÀ>Þ��v��ii`Ã]���V�Õ`��}�iÝ«iÀ�i�ViÃ�Ü�Ì��� �
� ���i�iÃÃ�iÃÃ]�v��`���ÃiVÕÀ�ÌÞ]���ÃÃ��v���Ûi`���iÃ]�>�`��Ì�iÀ�ÃÌ�À��>�`�ÃÌÀiÃÃ�V>ÕÃiÃ��À�iÝ>Ã«iÀ>Ìi`�LÞ���
 the pandemic.

Equity 

U� *À�Û�`i�>VViÃÃ�Ì��µÕ>��ÌÞ���ÃÌÀÕVÌ����>�`��Ì�iÀ�ÃÕ««�ÀÌ�ÃiÀÛ�ViÃ�v�À�>���ÃÌÕ`i�ÌÃ�>�`�v>����iÃ�����>ÌÌiÀ�� �
� Ü�>Ì��i>À���}�i�Û�À���i�Ì�>�«>Ài�Ì�V���ÃiÃ�v�À�Ì�i�À�V���`��iÝÌ�Þi>À°�
• Ensure support for high-need student populations (English learners, special education, economically   
� `�Ã>`Û>�Ì>}i`]�iÌV°®°
•     Close the digital divide by ensuring all students not only have access to technology and the internet,   
 but know how to utilize the device and learning tools for remote instruction. 

Communication 

U� *À�Û�`i�V�i>À]�V��V�Ãi�>�`�ÌÀ>�Ã«>Ài�Ì�V���Õ��V>Ì����>VÀ�ÃÃ�Ì�i�ÃÞÃÌi��>�`�Ì�À�Õ}��ÕÌ�Ì�i�
 community.
• Build unity and trust in order to move as a community in support of educating students. 
• Continue to connect with and celebrate students and staff through awards, special recognitions, 
 opportunities for community service and volunteering and meaningful partnerships with the District’s   
 various stakeholders.
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Academics

U� ��Ì�}>Ìi���ÃÃ��v��i>À���}�Ì��i�LÞ�iÝÌi�`��}�Ì�i�ÃV�����Þi>À�>�`�ÃV�����`>Þ°�
U� *À�Û�`i�ÃÕvwV�i�Ì��i>À���}��««�ÀÌÕ��Ì�iÃ�>�`�iÝ«iÀ�i�ViÃ�Ã��Ì�>Ì�ÃÌÕ`i�ÌÃ�V>��V��Ì��Õi�Ì���>ÃÌiÀ�� �
 grade level and content standards, accelerate learning, earn credits, and remain on track for    
 graduation.
U� 
�ÃÕÀi�Ì�i�>`�iÀi�Vi�Ì��>�V��Ì��Õ�ÌÞ��v���ÃÌÀÕVÌ����Ì���>��Ì>�����}��iÝ«iVÌ>Ì���Ã�v�À�Ìi>V���}�>�`�� �
� �i>À���}�`ÕÀ��}�ÃV�����V��ÃÕÀiÃ�Ài�>Ìi`�Ì��
"6���£�°
• Ensure educators receive professional development to support high-quality instruction in a 
 digital environment.
• Continue to use data to guide instruction.

Social and emotional learning 
 
U� ��«�i�i�Ì�-
��«À>VÌ�ViÃ�Ì��LiÌÌiÀ�ÃÕ««�ÀÌ�Ì�i�Ü�`i�À>�}i��v�ÃÌÕ`i�Ì��ii`Ã°
U� ,i��v�ÀVi�-
��Ã����Ã\�Ãi�v�>Ü>Ài�iÃÃ]�Ãi�v��>�>}i�i�Ì]�Ã�V�>��>Ü>Ài�iÃÃ]�Ài�>Ì���Ã��«�Ã����Ã]�>�`�
� ÀiÃ«��Ã�L�i�`iV�Ã�����>���}�LÞ���Ìi}À>Ì��}�-
��Ã����Ã����ÃV�����Ü�`i�ÃÌÀ>Ìi}�iÃ°
U� *À�Û�`i�`>Ì>�>�`�vii`L>V��Ì�>Ì�ÃÌÕ`i�ÌÃ�V>��ÕÃi�Ì����`�vÞ�>�`�iÝÌi�`�Ì�i�À��Ü��>««��V>Ì�����v�-
��� �
 strategies learned in the classroom.

Funding 

U� *À��À�Ì�âi�Ã«i�`��}�����À`iÀ�Ì��i�ÃÕÀi�iµÕ�ÌÞ�>VÀ�ÃÃ�Ì�i���ÃÌÀ�VÌ°�
• Utilize CARES Act Funds to support health and safety enhancements, access to digital devices for 
 students and strategies that address learning loss.
• Continue to seek sponsorships and philanthropic partnerships to support educational investments.

Partnerships

• Stakeholder partnerships with the District are an important component to closing achievement gaps   
 and supporting the social and emotional well-being of students. To meaningfully partner with schools,   
 stakeholders must remain willing to adapt and align their services and supports to meet the needs of   
 students.
• More than ever, families and caretakers play an integral role in a student’s success. Students must 
 continue their learning at home each day with independent practice and independent reading.



18

Superintendent’s Re-Entry Task Force
In late May, Superintendent Dr. Joris Ray established a task force comprised of health professionals, District 
partners and community members. The task force met weekly during the month of June to understand the 
issues pertaining to the opening of schools and to make recommendations to the Superintendent for 
consideration.

Re-Entry Task Force Members: 

Miska Clay Bibbs – Chair, Shelby County Board of Education 

Mark Billingsley – Chair, Shelby County Commission 

DaCharius Brooks – Student, East High School 

Michalyn Easter-Thomas – Instructional Facilitator, Shelby County Schools 

Alisa Haushalter – Director, Shelby County Health Department 

Steevon Hunter – Principal, Kirby High School 

Tom Marino – Executive Director, The Poplar Foundation 

Joann Massey – Parent, White Station High School 

Keith Norman – Vice President of Government Affairs, Baptist Memorial Healthcare Corporation 

Beverly Robertson – President, Greater Memphis Chamber 

Patrice Jordan Robinson – Chair, Memphis City Council 

Danette Stokes – Teacher 

Gabriela Toro – Principal, Newcomer International Center

Jeffrey S. Warren – Physician and Member, Memphis City Council  

Kevin B. Willis, Sr. – Founder and Pastor, New Life of Memphis 
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 Digital Device Task Force

In early 2020, Superintendent Dr. Joris Ray announced a District priority to close the digital divide by 
reaching a 1:1 device to student ratio. The urgency of this priority became paramount when the District 
closed as a result of the pandemic and a large number of students were unable to participate in virtual 
learning. Through the months of May and June, the Digital Device Task Force convened weekly to identify 
the right device for each grade level in the District, with the intent of utilizing the CARES Act District 
allotment to purchase the devices.

Superintendent’s Digital Device Task Force Members:

Kevin Woods – Board Member, SCS

Mark Billingsley – Chairman, Shelby County Commission

Patrice Robinson – Chairwoman, Memphis City Council

4QD�%CTVGT�s�'ZGEWVKXG�82�CPF�%JKGH�+PHQTOCVKQP�1HƂEGT��(GF'Z

Blair Taylor – Memphis Tomorrow

Andy Cates – Chamber of Commerce, Chairman Circle

Dr. Mark Edwards – National Expert on Digital 1:1 Implementation

Arthur Scott – Teacher

Charles Newborn – Principal

Dawn Mcelroy – Parent

Chandler Harley – Student

Approval of Digital Device Plan 

"���Õ�i�£x]�Ì�i�-�i�LÞ�
�Õ�ÌÞ�	�>À`��v�
`ÕV>Ì����
approved a contract with Microsoft in the amount 
�v�fÎÓ]£xÈ]Èx{°ää�>�`��*]���V°����Ì�i�>��Õ�Ì��v�
f£Ó]ÇÈ�]ÈxÎ°ää�v�À�>�Ì�Ì>��>��Õ�Ì��v�f{{]�ÓÈ]ÎäÇ°ää�
v�À�>�v�ÕÀ�­{®�Þi>À��i>Ãi�>}Àii�i�Ì��v�V��«ÕÌiÀ�`iÛ�ViÃ�
v�À�-
-�ÃÌÕ`i�ÌÃ����}À>`iÃ�*Ài���£Ó°�-ÌÕ`i�ÌÃ����*Ài���Ó�
Ü����ÀiVi�Ûi�Ì>L�iÌÃ]�>�`�ÃÌÕ`i�ÌÃ����}À>`iÃ�Î�n�Ü����
ÀiVi�Ûi�>���VÀ�Ã�vÌ��>«Ì�«°��À>`iÃ���£Ó�Ü����ÀiVi�Ûi�>��
�*��>«Ì�«�Ü�Ì��iÝ«>�`i`�ÃÌ�À>}i�V>«>V�ÌÞ°

*>Ài�ÌÃ�Ã��Õ�`�Ü>ÌV��v�À�vÕÀÌ�iÀ�`�ÀiVÌ���Ã�>�`�
announcements about the distribution of student 
tablets and computers from their child’s school.

There is a high likelihood that a school, multiple schools or the entire District will have to close as a result of 

"6���£��`ÕÀ��}�Ì�i�ÃV�����Þi>À°���À�Ì��Ã�Ài>Ã��]��Ì��Ã���«�ÀÌ>�Ì�Ì�>Ì�«>Ài�ÌÃ�Ì>�i�>`Û>�Ì>}i��v�Ì�i�
one-hour virtual training that will be provided by the District. These presentations will also be recorded 
and can be accessed here.
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Stakeholder Feedback

The District engaged the community with listening sessions and a comprehensive survey to solicit input on 
Ì�i�«ÀiviÀi�ViÃ��v�ÃV������}�i�Û�À���i�ÌÃ��iÝÌ�Þi>À]�>Ã�Üi���>Ã�Ì�i��i�}Ì���v�Ì�i�ÃV�����Þi>À°

Reoccurring priorities in the listening sessions and consistent feedback from survey responses indicated 
that parents were understandably divided on comfort levels to return their child back to a traditional 
V�>ÃÃÀ����ÃiÌÌ��}°��>�Þ�«>Ài�ÌÃ�iÝ«ÀiÃÃi`�>�`iÃ�Ài�Ì��V��Ì��Õi��i>À���}�>Ì����i�Ü���i��Ì�iÀÃ�Li��iÛi`�
their child would learn better in a classroom setting.
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Athletic Advisory Committee 

ƂÌ��iÌ�V�>�`�iÝÌÀ>VÕÀÀ�VÕ�>À�>VÌ�Û�Ì�iÃ�>Ài�>����«�ÀÌ>�Ì�«>ÀÌ��v�ÃÌÕ`i�Ì���vi�>�`]�����>�Þ�V>ÃiÃ]�>�ÃÌÕ`i�Ì½Ã�
social and emotional well-being and physical health. A committee of District leaders is convening to 
provide recommendations to the Superintendent for the gradual restart and continued monitoring of 
student sports. The committee’s recommendations and subsequent procedures will adhere to guidelines 
«À�Û�`i`�LÞ�Ì�i� >Ì���>���i`iÀ>Ì�����v�-Ì>Ìi���}��-V�����ƂÃÃ�V�>Ì���Ã�­ ��-®�>�`�Ì�i�
�
°�/�i� ��-��>Ã�
also published guidelines for the restart of marching band activities. The committee will continue to work 
with the Superintendent and school leaders to gradually begin athletic conditioning and eventual athletic 
competition. Interested parents and community members should review the NFHS guidelines as insight for 
Ü�>Ì�Ì��iÝ«iVÌ�Ü�i��Ã«�ÀÌÃ�ÀiÃÕ�i����-�i�LÞ�
�Õ�ÌÞ�>�`�Ì�À�Õ}��ÕÌ�/i��iÃÃii°
 
Committee Members:
Dr. Roderick Richmond - Student Support

India Weaver - Athletics Department

Dr. Jonathan Stencel, Principal - Ridgeway HS

Kelvin Meeks, Principal - Mitchell HS

Gregory McCullough - Executive Principal/ILD

Cedric Smith, Principal - American Way MS

Randolph Krone - Risk Management

Dr. Patricia Bafford - Health Services

James Bacchus, Principal - Hamilton HS
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Regional COVID-19 Task Force

District staff will continue to participate in the -�i�LÞ�
�Õ�ÌÞ�
"6���£��,i}���>��/>Ã����ÀVi to keep 
apprised of the changing situations throughout the community. While the District cannot provide a solution 
to every challenge created by the pandemic, District leadership is committed to representing the voices of 
teachers, families and students in the regional task force as important community decisions are made and 
resources are allocated.

SCS COVID-19 Cross Collaboration Team 

When schools were disrupted in March, Superintendent Ray created an internal team to begin working 
through the array of issues the pandemic would pose to opening schools for the 2020-21 school year. 
/��Ã�«�>��ÀiyiVÌÃ�Ì�i�«�>����}�>�`���«ÕÌ��v��ÛiÀ�{ä���ÃÌÀ�VÌ��i>`iÀÃ�>�`�iÝ«iÀÌÃ����>V>`i��VÃ]��«iÀ>Ì���Ã]�
health, athletics, social work, and more. 

External Guidance

/�i�v����Ü��}�«ÕL��V>Ì���Ã�ÜiÀi���«�ÀÌ>�Ì�V��Ã�`iÀ>Ì���Ã�LÕÌ���Ì�>��iÝ�>ÕÃÌ�Ûi���ÃÌ��v�ÀiviÀi�ViÃ�ÕÌ���âi`����
the creation of the District’s opening of schools plan.

The District is partnering with the SCHD and 
considering all current  and forthcoming 
guidance. SCHD has indicated that further 
guidance for reopening schools will be 
provided ahead of the scheduled 2020-21 
school year in Shelby County.

CDC Considerations for Schools

Interim Guidance for Administrators of US 
��£Ó�-V����Ã�>�`�
���`�
>Ài�*À�}À>�Ã�Ì��*�>�]�
*Ài«>Ài]�>�`�,iÃ«��`�Ì��
�À��>Û�ÀÕÃ���Ãi>Ãi�
Óä£��­
"6���£�®
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"6���£��*�>����}�
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 Appendix 
 

Continuity of Instruction for Distance Learning
-��Vi�Ì�i�>}i��v�Ì�i�ÃÌÕ`i�Ì�>�`�Ì�i��>ÌÕÀi��v�Ì�i�ÃÕL�iVÌÉV�ÕÀÃiÉV��Ìi�Ì�«�>Þ�>�À��i����V���Ã��}�Ì�i���ÃÌ�
effective type of instructional delivery, SCS teachers will use a combination of continuous learning models 
Ì��i�ÃÕÀi�Ì�i���ÃÌÀÕVÌ���>��iÝ«iÀ�i�Vi��>ÌV�iÃ�Ì�i��ii`Ã��v�Ì�i�ÃÌÕ`i�Ì�Ã��Õ�`�ÃV����Ã�Li�v�ÀVi`�Ì��V��Ãi�
again.

7���i�yiÝ�L���ÌÞ��Ã��iÞ����«À�Û�`��}�Ì�i�
LiÃÌ�iÝ«iÀ�i�Vi�v�À�i>V��ÃÌÕ`i�Ì]�Ì�Àii�
requirements are non-negotiable across 
all models: careful planning by 
educators, student motivation and 
engagement, and strong family support. 
The following charts outline the roles 
of the student, teacher and parent in a 
remote learning environment should a 
student’s school close, as well as 
iÝ«iVÌ>Ì���Ã�v�À�Ì��i�«iÀ�ÃÕL�iVÌ�>�`�
time spent on task by grade level. 
*Sample virtual schedules may vary 
by school.
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Understanding Devices and Learning Platforms
No matter what learning environment parents choose for their child, it is important parents utilize 
opportunities the district will provide to orient them to the learning platforms utilized by classroom 
teachers. Other adults and stakeholders committed to supporting student learning are also encouraged to 
participate in training. 

K-12 Parent Training 

ƂÃ�-�i�LÞ�
�Õ�ÌÞ�-V����Ã���ÛiÃ�Ì�Ü>À`Ã�>�£\£�`�}�Ì>���i>À���}�i�Û�À���i�Ì�­��i�`iÛ�Vi�«iÀ��i>À�iÀ®�Ü�iÀi�
devices are used to provide access and customized learning options, keeping parents informed is a top 
priority. The Educational Technology team has developed a series of parent sessions that will be offered as 
online live events to ensure a smooth opening of school for parents. In addition, parent training sessions 
will be provided throughout the school year to support parents in the “new normal.” The links to attend 
and access training sessions will be available on the SCS website here and recorded for on-demand access.

Closed captioning will be provided in Spanish and Arabic for all courses. The District will work with parents 
to offer a variety of training opportunities to ensure that parents: 
  
 1. Understand the instructional approach that aims to customize learning for each student’s strengths,   
  needs, skills, and interests 

 2. Understand how to support students to use devices to access learning opportunities 

Session 1: Supporting Your Student with Microsoft Teams

*>Ài�ÌÃ�Ü����iÝ«iÀ�i�Vi���VÀ�Ã�vÌ�/i>�Ã�v�À�V�>ÃÃÀ������ÃÌÀÕVÌ����Ì�À�Õ}��>�Ã��Õ�>Ì�����v�Ì�i�ÃÌÕ`i�Ì�
iÝ«iÀ�i�Vi°�*>Ài�ÌÃ�Ü����>�Ã���i>À��>L�ÕÌ�`�}�Ì>��V�Ì�âi�Ã��«�Ài}>À`��}�ÃÌÕ`i�Ì�iÝ«iVÌ>Ì���Ã�>�`�ÀiÃ«��Ã�-
bilities in a digital environment.

U� -V�i`Õ�i`�v�À�£���ÕÀ���Ûi�ÃiÃÃ���Ã��vviÀi`�>Ì�£ä�>°�°]�£�«°�°�>�`�È�«°�°
U� -V�i`Õ�i`�v�À��Õ�i�£xÌ�]��Õ�Þ�ÈÌ�]�>�`��Õ�Þ�ÓäÌ��
• Additional sessions will be added

Session 2: District Devices: An Introduction for Families 
 
*>Ài�ÌÃ�Ü�����i>À��>L�ÕÌ�-
-�*���VÞ�Îä£Î���Ûi�Ì�ÀÞ��>�>}i�i�Ì�>�`�«À�Ì�V��Ã�>�`�«À�Vi`ÕÀiÃ�
for devices.
 
• Schedule to be determined based on device distribution 

5GUUKQP����#EEGUUKPI�;QWT�5VWFGPVUo�2TQITGUU�YKVJ�1HƂEG�����CPF�/KETQUQHV�6'#/5  

*>Ài�ÌÃ�Ü����iÝ«��Ài�>VViÃÃ�Ì��"vwVi�ÎÈx�>�`���VÀ�Ã�vÌ�/i>�Ã�>�`�Li�>L�i�Ì��>VViÃÃ�>�Üii��Þ�`�}iÃÌ�Ì��
review students’ continued success. 

• Schedule to be determined based on device distribution 
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Session 4: What Comes Next? The 1:1 Digital Handbook 
 
*>Ài�ÌÃ�Ü�����i>À����Ü�Ì���>Û�}>Ìi�>�`�>VViÃÃ�Û>À��ÕÃ��iÛi�Ã��v�ÃÕ««�ÀÌ�vÀ���
i�ÌÀ>��"vwVi�>�`�ÃV����Ã�
Ì��i�ÃÕÀi�ÃÕVViÃÃvÕ��«>ÀÌ�V�«>Ì�������Ì�i�`�}�Ì>���i>À���}�iÝ«iÀ�i�Vi°
 
• Schedule to be determined based on device distribution

Teacher Training
 

/�i���ÃÌÀÕVÌ���>��/iV�����}Þ�Ìi>���>Ã�`iÛi��«i`�>��i>À���}�ÃiµÕi�Vi�Ì��«�>��Ì�i�yiÝ�L�i�Ài��Ìi��i>À���}�
environment displayed in the Continuity of Instruction section. The initial eight-session series will lay the 
foundation for our transformation to a true 1:1 model. The eight-session series accounts for 24 of the 
required 40 hours of professional learning for all teachers.

/i>V�iÀÃ�Ü����>VViÃÃ�Ì�i�ÃiµÕi�Vi�Ì�À�Õ}���ÕÀ��i>À���}��>�>}i�i�Ì�ÃÞÃÌi�]�V>��i`�
>�Û>Ã°�*>ÀÌ�V�«>Ì����
Ì�À�Õ}��
>�Û>Ã�>���ÜÃ�Ìi>V�iÀÃ�Ì��iÝ«iÀ�i�Vi�Ü�>Ì�ÃÌÕ`i�ÌÃ�Ü����iÝ«iÀ�i�Vi����>�������i��i>À���}�
environment. 

 Session 1: Microsoft Teams for School Collaboration 

  Session 2: Accessing Student’s Microsoft Emails 

  Session 3: Classroom Instruction Part I 

  Session 4: Classroom Instruction Part II 

  Session 5: Microsoft TEAMS for Insights, Analytics, and Discovery Ed 

  Session 6: Microsoft TEAMS Interactive Strategies 

  Session 7: Our Digital Transformation with Digital Citizenship 

  Session 8: What Does Standards-Aligned Personalized Learning Look Like



3431



35

Athletics Return to Play Protocols

Our Athletics Task Force has been hard at work preparing for a safe return to play this summer, beginning 
with our high schools. The group has established guiding principles, as well as proposed protocols for each 
Ã«�ÀÌ]�>���>��}�i`�Ì��
�
�ÀiV���i�`>Ì���Ã�>�`�L>Ãi`����`�ÀiVÌ����vÀ���ÃÌ>Ìi�>�`��>Ì���>��>Ì��iÌ�V��vwV�>�Ã°�

>V����}��ÃV������Ã���Ü�w�>��â��}�«�>�Ã�v�À�ÃÕ��iÀ�V��`�Ì�����}°�"v�V�ÕÀÃi]�>���«�>�Ã�Ì��ÀiÃÕ�i�>Ì��iÌ�VÃ�
will prioritize the health and safety of our student athletes and coaches. Coaches and athletic staff will be 
participating in required training based on CDC recommendations and guidelines from the National 
�i`iÀ>Ì�����v�-Ì>Ìi���}��-V�����ƂÃÃ�V�>Ì���Ã�­ ��-®°

Guiding Principles & Planning Guidelines to Ensure Player/Coach Health & Safety:

• Ensure all coaches have protocols for practice preparation, processes for safe entry/exit 
 and proper procedures for workouts/activities
• Limit practices to essential personnel only
r� 2TGRCTG�CRRTQRTKCVG�CEVKQP�RNCPU�HQT�KFGPVKƂGF�JKIJ�TKUM�UVWFGPV�CVJNGVGU
• Conduct daily health screenings
• Adhere to social distancing of 6 feet minimum at all times
• Create staggered schedules using player “pods,” which are smaller groups (10 or less) to ensure   
 safe social distancing
• No more than 50 individuals allowed outdoors at the same time
• Allow a minimum of 15 minutes between each scheduled pod to clean restrooms, facilities, 
 equipment and frequently touched objects
• Eliminate use of communal/shared equipment and other items
• Required hand washing/sanitizing before starting any workout/practice session
• Requiring cloth face masks for all interactions of athletic staff and student athletes
• Limit restroom use to one person at a time
r� 2TQJKDKVKPI�EGNGDTCVKQPU�KPXQNXKPI�RJ[UKECN�EQPVCEV�
JKIJ�ƂXGU��JWIU��GVE��
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ADDENDUM
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Purpose: What To Expect 
When Schools Reopen

U� ->viÌÞ�*À�Ì�V��Ã��
• Utilization of Student Devices 
U� -�V�>����ÃÌ>�V��}�Ü�i��*�ÃÃ�L�i�
• High-Quality Instruction 
• Social-Emotional Support

A Key to Our Safe Return

A Comprehensive Process
• Daily cross-collaborative internal planning 
U� *ÕL��Ã�i`�Ì�i�Road Map for Continuous 

Improvement 
• Established the Re-Entry Task Force 
U� *ÕL��Ã�i`�Ì�i�-°Ƃ°�°
°�*�>� 
U� 
���Õ��ÌÞ�/�Ü���>���­��Ài�Ì�>��Óä]äää�Û�iÜÃ®�
U� *>Ài�Ì]�Ìi>V�iÀ]�ÃÌÕ`i�Ì�v�VÕÃ�}À�Õ«Ã�>�`�ÃÕÀÛiÞÃ�
U� -Õ««�ÀÌi`�*À��V�«>�Ã����Ì�i�À��iÌ>��i`�*�>�Ã�
• School Operations walk-throughs 
• Simulation videos 
U� ��Ài�Ì�>��x���������ÜiLÃ�Ìi�Û�Ã�ÌÃ�Ã��Vi��>ÀV���
 2020
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District-wide Enhanced Health & Safety Protocols
INCREASED CLEANING

U� Ƃ���V������>Ài>Ã�Ü����Li�Ì��À�Õ}��Þ�V�i>�i`�E�`�Ã��viVÌi`�>Ì��i>ÃÌ�ÌÜ�Vi�«iÀ�`>Þ
U� /��À�Õ}��V�i>���}�E�`�Ã��viVÌ�����v�>���vÀiµÕi�Ì�Þ�Ì�ÕV�i`�>Ài>Ã�>Ì��i>ÃÌ�v�ÕÀ�Ì��iÃ�«iÀ�`>Þ
U� �>��Þ�ÀiÃÌ�V���v�>���Ì�ÃÃÕi]�«>«iÀ�Ì�Üi�Ã]��>�`�Ã�>«�E��>�`�Ã>��Ì�âiÀ�`�Ã«i�ÃiÀÃ

SAFEGUARDS TO LIMIT SPREAD OF GERMS

U� /i�«iÀ>ÌÕÀi�E��i>�Ì������Ì�À��}�v�À�>���ÃÌÕ`i�ÌÃ]�ÃÌ>vv�E�Û�Ã�Ì�ÀÃ
U� /��Ãi�Ü�Ì��>�viÛiÀ��À�ÃÞ�«Ì��Ã�Ü������Ì�Li�>���Üi`�Ì��Ài�>���>Ì�ÃV����ÉÜ�À�Æ��Ã��>Ì����>Ài>Ã�`iÃ�}�>Ìi`��
 for individuals with symptoms.
U� -�V�>��`�ÃÌ>�V��}��>À�iÀÃ����>���LÕ��`��}Ã]�Ài`ÕVi`�V�>ÃÃ�ÌÀ>�Ã�Ì���Ã�E�Ài`ÕVi`�Û�Ã�Ì�À�Û��Õ�i
U� ����Ì��}�V�>ÃÃ���ÌiÀ>VÌ���Ã�E�}>Ì�iÀ��}Ã
U� �>�`�Ã>��Ì�âiÀ�ÃÌ>Ì���Ã����>���V������>Ài>Ã�E��>��Ü>ÞÃ
• Frequent opportunities for handwashing

USE OF PERSONAL PROTECTIVE EQUIPMENT (PPE)

U� �>Vi��>Ã��ÀiµÕ�Ài�i�ÌÃ�v�À�ÃÌÕ`i�ÌÃ]�ÃÌ>vv�E�Û�Ã�Ì�ÀÃ�Ü����Li�L>Ãi`����VÕÀÀi�Ì�}Õ�`>�Vi�vÀ���Ì�i�
i�ÌiÀÃ��
 for Disease Control, Shelby County Health Department, and local government ordinances.
U� Ƃ���LÕ��`��}Ã�iµÕ�««i`�Ü�Ì��i�iÀ}i�VÞ�ÃÌ�V���v�**


HEALTH & SAFETY SIGNAGE IN ALL BUILDINGS

U� -�V�>��`�ÃÌ>�V��}�y��À�`iV>�Ã
U� 6�Ã�Ì�À�i�ÌÀÞ�}Õ�`i���iÃ�E��>Ã��ÀiµÕ�Ài�i�Ì
U� �>�`Ü>Ã���}]�ÃÌi«Ã�Ì��>Û��`�}iÀ�Ã�E�ÃÌ>Þ����i�Ü�i��Ã�V�
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COVID-19 
Response 
Protocols
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Bell Times and Dress Code
U� Ƃ���ÃV�����Li���Ì��iÃ�­��V�Õ`��}��<��i®�Ü����ÀiÌÕÀ��Ì��Ì�i�À��À�}��>��Ì��iÃ�v�À�L�Ì�����«iÀÃ���>�`�
 virtual learning.
� �� 	i���Ì��iÃ�Û>ÀÞ�vÀ���Ç\£x]�n\£x]��\£x�>°�°�

• Students will not be required to wear uniforms during virtual learning. All in-person learners will be 
� ÀiµÕ�Ài`�Ì��v����Ü�Ì�i�-
-�	�>À`�*���VÞ����Õ��v�À�Ã°

Day in the Life of an Elementary School Student 
During COVID-19
EXAMPLE SCHEDULE
#NN|UEJQQNU|YKNN|TGVWTP|VQ|TGIWNCT|DGNN|VKOGU�

7:15 – 7:30 am
• Angela travels to school. 
 
7:30 – 7:55 am
• Angela enters the building and gets her temperature checked at the front door with mask on. 
U� Ƃ�}i�>�«À�Vii`Ã�Ì��>�`iÃ�}�>Ìi`�>Ài>�Ì��i>Ì�LÀi>�v>ÃÌ�­V�>ÃÃÀ�����À�V>viÌiÀ�>®°�
U� -V�����Ü����«À>VÌ�Vi�Ã�V�>��`�ÃÌ>�V��}�Ì��Ì�i�iÝÌi�Ì�«�ÃÃ�L�i°�

8:00 – 11:00 am
• Angela washes her hands before entering the room.
U� Ƃ�}i�>�i�ÌiÀÃ�Ì�i�V�>ÃÃÀ����>�`�w�`Ã��iÀ�Ãi>Ì�v�À���ÃÌÀÕVÌ���°�
• Angela wears her mask.
• Angela receives instruction from her teacher with headsets on and she signs into TEAMS (teacher may   
� Li�Ìi>V���}����«iÀÃ����À�Ìi>V�iÀ��>Þ�Li�>Ì����i�Ìi>V���}�Û�ÀÌÕ>��Þ®°
• Angela will receive synchronous and asynchronous instruction.
• Throughout the morning instruction, Angela will go to the restroom to wash hands. 

11:00 – 11:30 am
• Angela washes hands and eats lunch in classroom or designated area. After lunch, Angela washes hands  
 and returns to classroom. 

11:30 am – 3:30 pm
• Angela will sign back on to TEAMS with her teacher (teacher may be teaching in-person or teacher may   
� Li�>Ì����i�Ìi>V���}�Û�ÀÌÕ>��Þ®°�
• Angela returns to class for afternoon classes (recess or outside breaks will be incorporated into the   
� ÃV����®°

3:00 pm
U� Ƃ�}i�>�«Ài«>ÀiÃ�Ì��}�����i�>�`�iÝ�ÌÃ�Ì�i�LÕ��`��}°�
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Day in the Life of a Middle School Student During COVID-19

EXAMPLE SCHEDULE
#NN|UEJQQNU|YKNN|TGVWTP|VQ|TGIWNCT|DGNN|VKOGU�

7:15 – 7:30 am
• Angela travels to school after either walking siblings to school or being dropped off by care or bus 
� ­Ƃ�}i�>�Üi>À��}�>��>Ã��Ü>�ÌÃ��ÕÌÃ�`i�v�À�ÃV�����Ì���«i��Ì��i�ÌiÀ®�

7:30 – 7:55 am
• Angela enters the building and gets her temperature checked at the front door with mask on. 
U� Ƃ�}i�>�«À�Vii`Ã�Ì��>�`iÃ�}�>Ìi`�>Ài>�Ì��i>Ì�LÀi>�v>ÃÌ�­V�>ÃÃÀ�����À�V>viÌiÀ�>®°�
U� -V�����Ü����«À>VÌ�Vi�Ã�V�>��`�ÃÌ>�V��}�Ì��Ì�i�iÝÌi�Ì�«�ÃÃ�L�i°�
• Angela will wash hands after eating and before class starts which will be monitored by adults who don’t   
 have a homeroom. 

8:00 – 11:00 am
U� Ƃ�}i�>�i�ÌiÀÃ�Ì�i�V�>ÃÃÀ����>�`�w�`Ã��iÀ�Ãi>Ì�v�À���ÃÌÀÕVÌ���°�
• Angela wears her mask.
• Angela receives instruction from her teacher with headsets on and she signs into TEAMS (teacher may   
� Li�Ìi>V���}����«iÀÃ����À�Ìi>V�iÀ��>Þ�Li�>Ì����i�Ìi>V���}�Û�ÀÌÕ>��Þ®
• Angela will receive synchronous and asynchronous instruction throughout the morning which will be   
� >««À�Ý��>Ìi�Þ�{x�q�xä����ÕÌiÃ�«iÀ�V�>ÃÃ�«iÀ��`°�

11:00 – 11:30 am
• Angela washes hands and eats lunch in classroom or designated area. 
• After lunch, Angela washes hands and returns to classroom. 

11:30 am – 3:30 pm
• Angela will sign back on to TEAMS with her teacher (teacher may be teaching in-person or teacher may   
� Li�>Ì����i�Ìi>V���}�Û�ÀÌÕ>��Þ®°�
• Angela will go to the restroom to wash hands between class transitions and as needed. 
• Angela returns to class for afternoon classes (recess or outside breaks will be incorporated into the   
� ÃV�����`>Þ®°

3:00 pm
U� Ƃ�}i�>�«Ài«>ÀiÃ�Ì��}�����i�>�`�iÝ�ÌÃ�Ì�i�LÕ��`��}°�
• Angela travels home after either picking siblings up from school or being dropped off by car or bus.
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Day in the Life of a High School Student During COVID-19

EXAMPLE SCHEDULE
#NN|UEJQQNU|YKNN|TGVWTP|VQ|TGIWNCT|DGNN|VKOGU�

6:45 – 7:00 am
• Alicia travels to school 

7:00 – 7:15 am
• Alicia enters the building and gets her temperature checked at the front door with mask on. 
U� Ƃ��V�>�«À�Vii`Ã�Ì��>�`iÃ�}�>Ìi`�>Ài>�Ì��i>Ì�LÀi>�v>ÃÌ�­V�>ÃÃÀ�����À�V>viÌiÀ�>®°�
U� -V�����Ü����«À>VÌ�Vi�Ã�V�>��`�ÃÌ>�V��}�Ì��Ì�i�iÝÌi�Ì�«�ÃÃ�L�i°�
• Students who arrive late to school will report to a designated area when they arrive to have their 
 temperatures checked and to sign in.
U� 
>viÌiÀ�>��Õ�`i���iÃ�q�
>viÌiÀ�>�Ü�À�iÀÃ�Ü�����>Ûi�«Ài«>Ài`�}À>L�>�`�}��LÀi>�v>ÃÌÃ�v�À�ÃÌÕ`i�ÌÃ
U� 
�>ÃÃÀ�����Õ�`i���iÃ�q�
>viÌiÀ�>�Ü�À�iÀÃ�Ü�����>Ûi�º}��L>}Ã»�«Ài«>Ài`�v�À�i>V��Ìi>V�iÀ�Ì��«�V��Õ«�
� «À��À�Ì�����iÀ�����À�wÀÃÌ�«iÀ��`°�*Ài�«À��Ìi`�À�ÃÌiÀÃ�Ü����Li�>Û>��>L�i�v�À�ÃÌÕ`i�ÌÃ�Ì��Ã�}��Ü�i��Ì�iÞ�� �
 pick up lunch in the classroom. 

7:15 – 10:15 am (Morning Instruction)
U� -Ìi«�£���Ƃ��V�>�ÕÌ���âiÃ��>�`�Ã>��Ì�â��}�ÃÌ>Ì���Ã�v�Õ�`����Ì�i��>���>�`É�À������`�Û�`Õ>��Ìi>V�iÀ½Ã�V�>ÃÃiÃ�Ì��� �
 wash her hands before entering the classroom.
U� -Ìi«�Ó�q�Ƃ��V�>�i�ÌiÀÃ�Ì�i�V�>ÃÃÀ����>�`�w�`Ã��iÀ�Ãi>Ì�v�À���ÃÌÀÕVÌ���°
U� -Ìi«�Î�q�Ƃ��V�>�Üi>ÀÃ��iÀ��>Ã��Ì�À�Õ}��ÕÌ�Ì�i��iÃÃ��°
U� -Ìi«�{�q�Ƃ��V�>�ÀiVi�ÛiÃ���ÃÌÀÕVÌ����vÀ����iÀ�Ìi>V�iÀ�Ü�Ì���i>`ÃiÌÃ����>�`�Ã�i�Ã�}�Ã���Ì��/
Ƃ�-�­Ìi>V�iÀ��
� �>Þ�Li�Ìi>V���}����«iÀÃ����À�Ìi>V�iÀ��>Þ�Li�>Ì����i�Ìi>V���}�Û�ÀÌÕ>��Þ®
• Alicia will receive synchronous and asynchronous instruction
� �� Ƃ��V�>�Üi>ÀÃ��iÀ��>Ã�����Ì�i��>���Ì��ÌÀ>�Ã�Ì����Ì���iÝÌ�V�>ÃÃ�Ü�iÀi�Ã�i�Li}��Ã�ÃÌi«Ã�£�x�>}>���v�À�i>V����
  class transition.
� �� Ƃ`Õ�ÌÃ�Ü����Li�«�>Vi`�ÃÌÀ>Ìi}�V>��Þ����Ì�i��>���Ì������Ì�À�Ã�V�>��`�ÃÌ>�V��}�>�`�**
���«�i�i�Ì>Ì����Ì���
� � Ì�i�iÝÌi�Ì�«�ÃÃ�L�i°
� �� -ÌÕ`i�ÌÃ�Ü���>ÌÌi�`�

/
É�
�V�>ÃÃiÃ��vv�Ã�Ìi�Ü����Ài«�ÀÌ�Ì��>�`iÃ�}�>Ìi`�>Ài>�Ü�i��Ì�iÞ�ÀiÌÕÀ��Ì��� �
  school prior to attending classes. They will have their temperatures checked and will be required to   
  have on their masks. 
 - Throughout the morning instruction, Alicia will go to the restroom in designated periods assigned to  
  each teacher during morning instructional hours.
  
10:15 – 11:15 am Lunch (depends on school schedule)
• Alicia washes hands and eats lunch in classroom or designated area. After lunch, Alicia utilizes hand   
� Ã>��Ì�â��}�ÃÌ>Ì���Ã�v�Õ�`����Ì�i��>���>�`É�À������`�Û�`Õ>��Ìi>V�iÀ½Ã�V�>ÃÃiÃ�Ì��Ü>Ã���iÀ��>�`Ã�Liv�Ài�� �
 entering each classroom.
  
11:15 am – 2:15 pm (Afternoon Instruction)
• Same as morning instruction.

3:00 pm
U� Ƃ�}i�>�«Ài«>ÀiÃ�Ì��}�����i�>�`�iÝ�ÌÃ�Ì�i�LÕ��`��}°�/�iÀi�Ü����Li�ÃÌ>}}iÀi`�`�Ã��ÃÃ>�����Ì��Ã��À`iÀ�
� ­>Ã�>««À�«À�>Ìi®�£®°�	ÕÃ�À�`iÀÃÆ�Ó®°�7>��iÀÃÆ�Î®°�
>À�À�`iÀÃ
U� Ƃ���ÃÌÕ`i�ÌÃ�Ü���>Ài�«>ÀÌ�V�«>Ì��}����iÝÌÀ>VÕÀÀ�VÕ�>À�>VÌ�Û�Ì�iÃÉÌÕÌ�À��}�Ü����Ài«�ÀÌ�Ì��Ì�i�>Õ`�Ì�À�Õ��Ì��� �
� Ã�V�>��`�ÃÌ>�Vi����>�Ãi>Ì�Õ�Ì���Ì�i�>««À�«À�>Ìi�Ìi>V�iÀÉÃ«��Ã�À�Ài«�ÀÌÃ�Ì��Ì�i�>Õ`�Ì�À�Õ��Ì��V���iVÌ�� �
� Ì�i�°�Ƃ���Ã«��Ã�ÀÃ�Ü����iÃV�ÀÌ�ÃÌÕ`i�ÌÃ��ÕÌ��v�Ì�i�LÕ��`��}�>Ì�Ì�i�V��V�ÕÃ�����v�Ì�i�«À>VÌ�ViÉ�iiÌ��}�>�`��
 the teacher will remain with the students until they leave campus.
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Day in the Life of an Elementary School Student Working 
Virtually During COVID-19

EXAMPLE SCHEDULE
#NN|UEJQQNU|YKNN|TGVWTP|VQ|TGIWNCT|DGNN|VKOGU�

6:00 am
U� �>Ài��Ü>�iÃ�Õ«�vÀ���>�}��`���}�Ì½Ã�ÀiÃÌ�>�`�ÃÌ>ÀÌÃ��iÀ�`>Þ°

6:45 am
U� �>Ài��LÀÕÃ�iÃ��iÀ�ÌiiÌ�]�Ã��ÜiÀÃ]�V��LÃ��iÀ��>�À�>�`�}iÌÃ�`ÀiÃÃi`�v�À�Û�ÀÌÕ>��V�>ÃÃiÃ°

7:30 – 7:55 a.m.
U� �>Ài���>�iÃ�ÃÕÀi�Ì��i>Ì�>�}��`�LÀi>�v>ÃÌ°
  
8:00 – 11:00 a.m. (Morning Instruction)
U� �>Ài����}Ã����Ì���iÀ�Û�ÀÌÕ>��V�>ÃÃ°�
U� �>Ài��ÀiVi�ÛiÃ���ÃÌÀÕVÌ����vÀ����iÀ�Ìi>V�iÀ�Û�>�/
Ƃ�-°
U� �>Ài��ÀiVi�ÛiÃ�ÃÞ�V�À���ÕÃ�>�`�>ÃÞ�V�À���ÕÃ���ÃÌÀÕVÌ���°
U� �>Ài��Ì>�iÃ�ÃÌÀiÌV��LÀi>�Ã�LiÌÜii����À���}�V�>ÃÃ�ÌÀ>�Ã�Ì���Ã
  
11:00 – 11:30 a.m. 
U� �>Ài��i>ÌÃ�>��i>�Ì�Þ��Õ�V�

11:30 – 3:00 p.m. (Afternoon Instruction)
U� �>Ài����}Ã�L>V�����Ì���iÀ�Û�ÀÌÕ>��V�>ÃÃ°�
U� �>Ài��ÀiVi�ÛiÃ���ÃÌÀÕVÌ����vÀ����iÀ�Ìi>V�iÀ�Û�>�/
Ƃ�-°
U� �>Ài��ÀiVi�ÛiÃ�ÃÞ�V�À���ÕÃ�>�`�>ÃÞ�V�À���ÕÃ���ÃÌÀÕVÌ���°

3:00 p.m. 
U� -V������Ã��ÕÌ�>�`��>Ài���Ã�vÀii�Ì��i���Þ��iÀ�>vÌiÀ����°
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Day in the Life of a Middle/High School Student Working Vir-
tually During COVID-19

EXAMPLE SCHEDULE
#NN|UEJQQNU|YKNN|TGVWTP|VQ|TGIWNCT|DGNN|VKOGU�

6:30 am
• Melissa wakes up from a good night’s rest and starts her day.

6:45 am
• Melissa brushes her teeth, showers, combs her hair and gets dressed for virtual classes.

7:30 – 7:55 a.m.
• Melissa makes sure to eat a good breakfast.
  
8:00 – 11:00 a.m. (Morning Instruction)
• Melissa logs on to TEAMS. 
• Melissa receives instruction from each of her teachers via TEAMS. She switches between classes 
 according to her schedule.
• Melissa receives synchronous and asynchronous instruction.
• Melissa takes stretch breaks during class transitions.
  
11:00 – 11:30 a.m. 
• Melissa eats a healthy lunch

11:30 – 3:00 p.m. (Afternoon Instruction)
• Melissa logs on to TEAMS. 
• Melissa receives instruction from each of her teachers via TEAMS. She switches between classes
 according to her schedule.
• Melissa receives synchronous and asynchronous instruction.
• Melissa takes stretch breaks during class transitions.

3:00 p.m. 
• School is out and Melissa is free to enjoy her afternoon.
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Transportation
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Bus Transportation & Drivers
• Students should practice social distancing at the bus stop and wear their masks. 
• School bus routes will remain the same.
• Buses will be cleaned and disinfected between routes and at the end of each day.
• Bus monitors will be on all Special Education buses.

Bus Safety and PPE Protocol
• Drivers will be screened each day as they arrive to the work site
• Drivers are required to wear disposable or clean reusable masks
U� 	ÕÃiÃ�Ü����Li�V�i>�i`���Ã�`i�Ü�Ì��`�Ã��viVÌ>�Ì�Ã«À>Þ�ÌÜ�Vi�`>��Þ�LiÌÜii��i>V��À�ÕÌi�­Ƃ��E�*�®
• Hand sanitizer will be available on all buses for student and driver usage
• Bus drivers will be provided with additional masks for distribution to students as needed
U� 1Ãi��v��>ÌÕÀ>��Ûi�Ì��>Ì����­�°i°]��«i���}�Ü��`�ÜÃ®�Ì����VÀi>Ãi��ÕÌ`��À�>�À�`��ÕÌ�����v���`��À�>�À�Ü����Li�� �
practiced when environmental conditions allow
• Drivers will disinfect high-touch surfaces throughout the day
U� �À�ÛiÀÃ�Ü����i�ÃÕÀi�wÀÃÌ�À�Ü��v�LÕÃ��Ã�i�«ÌÞ�Ì��i�V�ÕÀ>}i�Ã�V�>��`�ÃÌ>�V��}
U� �À�ÛiÀÃ�Ü����Üi>À�>��>Ã��Ü���i�`À�Û��}�Õ��iÃÃ��Ì�V>ÕÃiÃ�>�Ã>viÌÞ�V��ViÀ��­}�>ÃÃiÃ�v�}}��}®
• Drivers will use gloves when touching surfaces that may be contaminated
• Drivers will be required to wear a face shield in addition to a disposable face covering when securing   
wheelchairs, car seats and seatbelts
U� /i�«iÀ>ÌÕÀi�V�iV�Ã�v�À�ÃÌÕ`i�ÌÃ�Ü����Li���«�i�i�Ìi`�>Ì�ÃV����Ã�Ü�i��ÃÌÕ`i�ÌÃ�wÀÃÌ�>ÀÀ�Ûi����Ì�i�Ƃ�
• Siblings and students in the same household will be encouraged to sit together
• Students will be seated two to a seat and masks will be required as the goal is to maintain social 
 distancing when feasible
U� 	ÕÃ�«>ÃÃ�w�iÃ�Ü����Li�i�>��i`�Ì��*À��V�«>�Ã�>�`�`iÃ�}�iiÃ
• Transportation handbooks and bus rules will be sent to all schools
U� 1«`>Ìi`���v�À�>Ì����Ü����Li�Õ«��>`i`�Ì���i>`iÀL�>À`�Ì�À�Õ}��ÕÌ�Ì�i�ÌÀ>�Ã«�ÀÌ>Ì����Ài�i�ÌÀÞ�«À�ViÃÃ

Morning Arrival (Faculty)
• All staff and visitors must undergo a temperature check upon entering the building each day. 
 Temperature checks will likely require staggered entry times or multiple entry points into the building. 
• When entering buildings, all staff and visitors must wear face masks properly and maintain social 
 distancing protocols.
U� ���>``�Ì����Ì���>Ã�Ã]�ÃÌ>vv�Ü����Üi>À�}��ÛiÃ�>�`�«À�ÌiVÌ�Ûi�V�ÛiÀ��}�­>Ã��iViÃÃ>ÀÞ®]�Ì��«À�ÌiVÌ�
 themselves.
• Staff with temperatures of 100.4 degrees Fahrenheit or more will be asked to return home. 
• Staff will avoid gathering in groups in the halls and will maintain social distancing at all times.
U� /i>V�iÀÃ�Ü������}���Ì��/i>�Ã�£x����ÕÌiÃ�Liv�Ài�Ì�i�«iÀ��`�Li}��Ã�Ì��«Ài«>Ài�v�À���À���}��iiÌ��}°
• All teachers will participate in a morning huddle with admin via Teams. 

Morning Arrival (Faculty)
U� -«iV�vÞ�i�ÌÀÞ�«���Ì­Ã®��À�ÃÌ>}}iÀi`�i�ÌÀÞ�Ì��iÃ
• Student temperature checks upon entry
• Temps must be under 100.4 degrees
U� 
���`Ài���v�v>VÕ�ÌÞÉÃÌ>vv�Ü���>ÀÀ�Ûi�i>À�Þ��ÕÃÌ�Ài�>������Ì�i�À�«>Ài�Ì½Ã�V�>ÃÃÀ����Õ�Ì���ÃÌ>ÀÌ�Ì��i
U� -V�����Ã«iV�wV�«À�Vi`ÕÀi�Ã��Õ�`�Li����«�>Vi�v�À�Ìi�«iÀ>ÌÕÀi�V�iV�Ã�v�À�>���i>À�Þ�>ÀÀ�Û>�Ã���V�Õ`��}�� �
teachers and students.
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Arrival Procedures for Car Riders, Walkers, Bike Riders, Day 
Care Riders, and Students Who Drive Cars
U� *>Ài�ÌÃ�Ü����V�iV��ÃÌÕ`i�Ì�Ìi�«iÀ>ÌÕÀi�Liv�Ài��i>Û��}����i°
U� *>Ài�ÌÃ�Ü������Ì�Li�«iÀ��ÌÌi`�Ì��Ü>���Ì�i�À�ÃÌÕ`i�ÌÃ�Ì��V�>ÃÃ°
U� *>Ài�ÌÃ��ÕÃÌ�LiV��i�v>����>À�Ü�Ì��`À�«��vv�Ì��iÃ�>�`���V>Ì���Ã�­Û>ÀÞ�LÞ�V>�«ÕÃ]��°i°]�ÃÌ>}}iÀi`�
� `À�«��vv�>�`�`�Ã��ÃÃ>�Æ�ÃV������>«�Ü����Li�«À�Û�`i`�>Ã�>�Û�ÃÕ>�®°
U� -ÌÕ`i�ÌÃ�­V>À�À�`iÀÃ�>�`�Ü>��iÀÃ®�Ü����i�ÌiÀ�LÕ��`��}�>Ì�i�ÌÀ>�ViÃ�Ã«iV�wi`�LÞ�ÃV�����«iÀÃ���i�°
• Students will be required to wear masks at the bus stop and  before entering the building.
U� -ÌÕ`i�ÌÃ��ÕÃÌ�ÃÌ>�`�È�viiÌ�>«>ÀÌ�>Ì�Ì�i�LÕÃ�ÃÌ�«�>�`�Ü���i�Ü>�Ì��}�Ì��i�ÌiÀ�Ì�i�LÕ��`��}�>VV�À`��}�Ì��� �
 school procedures.
• Students will sit in assigned seats on the bus. Siblings will be allowed to sit together. 
• Students will unload and enter the building according to schools’ procedures.
U� 1«���>ÀÀ�Û>�]�ÃÌÕ`i�ÌÃ�Ü����Õ�`iÀ}��Ìi�«iÀ>ÌÕÀi�V�iV�­Ã®�>Ì�Ì�i�ÃV����°�
• If students are found to have an elevated reading after two checks, they will be escorted to the isolation  
 room and parents will be contacted to pick up their child.
• Students will be dismissed according to schools’ procedures. 
• Buses will be cleaned and disinfected between morning and afternoon pickup, between routes, and at   
 the end of each day.

Saferoom Protocols
• Individuals who present infectious symptoms will need to be evaluated and isolated for a short period   
 of time in school’s designated Saferoom until the person has been dismissed. 
• The following general procedures should be followed to create a safe environment for students and   
 staff to help mitigate the risk of transmission.
• The school saferoom checklist is a list of recommended measures on how to approach possibly infected  
� v>VÕ�ÌÞ]�ÃÌ>vv]�>�`�ÃÌÕ`i�ÌÃ�`ÕÀ��}�Ì�i�
"6���£��«>�`i��V
U� /�i�«>Ài�ÌÉ}Õ>À`�>��Ü����Li����i`�>Ìi�Þ���Ì�wi`��v�Ì�i�ÃÌ>ÌÕÃ��v�>�ÃÞ�«Ì��>Ì�V�ÃÌÕ`i�Ì�Õ«���Ì�i�
 student’s entry into the Saferoom. 
U� -V�����ÃÌ>vv�Ü����>Ã��Ì�i�«>Ài�ÌÉ}Õ>À`�>��Ì�����i`�>Ìi�Þ�«�V��Õ«�Ì�i�À�ÃÌÕ`i�Ì�vÀ���ÃV�����>�`�Ãii��� �
 medical attention.
• The school team will follow emergency medical protocol if conditions warrant.

Principal Saferoom Actions
• Principals will establish the room to be used as the Saferoom and the set up for the room.

� �� 7�i��vi>Ã�L�i�Ì�i�À����Ã��Õ�`�Li��i>À�>�­`i`�V>Ìi`®�ÀiÃÌÀ����Ì�>Ì��Ã����Þ�ÕÃi`�LÞ�Ì�i�«iÀÃ��Ã����� �
  the Saferoom.
� �� 7�i��vi>Ã�L�i]�Ì�iÀi�Ã��Õ�`�Li�>���ÕÌÃ�`i�>VViÃÃ�`��À�v�À�ÀiÌÀ�iÛ>���v�v>VÕ�ÌÞÉÃÌ>vvÉÃÌÕ`i�Ì�Ü�Ì��ÕÌ�� �
  contaminating additional school areas.
� �� -i>Ì��}�Ã��Õ�`�Li�È�viiÌ�>«>ÀÌ°
 - Ensure proper signage is posted.
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• Principals will designate a staff person who will be responsible for responding to COVID- 19 
 concerns and will help coordinate with local health authorities regarding positive COVID-19 
 cases.

 - Identify Saferoom Symptoms Monitors and develop a schedule to ensure monitoring at all times.
  
• Principals will train designated staff and Saferoom Monitors on how to recognize if a student, 
 faculty or staff member shows symptoms of an infectious disease while at school. Training will   
 provide a clear understanding of the following:

� �� 
�ÃÕÀ��}�V��w`i�Ì�>��ÌÞ�>�`�Ì�i���«�ÀÌ>�Vi��v���Ì�Ã�>À��}�«iÀÃ��>�]�«À�ÌiVÌi`��i>�Ì����v�À�>Ì����� �
� � ­��**Ƃ®
 - How to perform temperature checks using the infrared thermometer
 - How infections spread
 - How to identify infectious symptoms
� �� ��Ü�Ì��«À�ÌiVÌ�Ì�i�Ãi�ÛiÃ�ÕÃ��}�**

 - The importance of social distancing
 - Environmental cleaning and disinfection procedures
� �� 7�i��Ì��V��Ì>VÌ�«>Ài�ÌÃ�>�`É�À�}Õ>À`�>�Ã
 - When to contact health services

Disinfecting Saferoom Areas
Principal actions include:

*À��V�«>���À�`iÃ�}�ii�����Ì�ÀÃ�ÃÞ�«Ì��Ã�>�`�v����ÜÃ�>VÌ����ÃÌi«Ã�>vÌiÀ�>����`�Û�`Õ>���Ã�>`��ÌÌi`�Ì��Ì�i�
Saferoom.

Principal actions include: 

U�  �Ì�vÞ�Ì�i�VÕÃÌ�`�>��ÃÌ>vv���Vi�v>VÕ�ÌÞ]�ÃÌ>vv]�>�`É�À�ÃÌÕ`i�Ì��>Ã�Û>V>Ìi`�Ì�i�>Ài>ÉÀ���°�

U� 
ÕÃÌ�`�>��ÃÌ>vv�Ü����V�i>��>�`�`�Ã��viVÌ�Ì�i�>Ài>ÉÀ������Vi�v>VÕ�ÌÞ]�ÃÌ>vv�>�`É�À�ÃÌÕ`i�Ì��>Ã�Û>V>Ìi`�Ì�i�� �
� >Ài>ÉÀ���°�

If additional guidance is needed, please contact the Department of Exceptional Children and Health 
5GTXKEGU�
&'%*5��CV�
���������������6JG[�YKNN�RTQXKFG�URGEKƂE�JGCNVJ�IWKFGNKPGU�CPF�HQNNQY�WR�KP-
structions, including approved parent communication (when necessary) based on the Shelby County 
Health Department’s recommendations and/or our own Communications team. 
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School 
Meals
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School Meals

Ý«iVÌ�>�V��L��>Ì�����v�}À>L�>�`�}���i>�Ã]�Ã��ÀÌiÀ�«iÀ��`Ã]��À��Õ�V��V��ÃÕ�i`����Ì�i�V�>ÃÃÀ���°�

	Ài>�v>ÃÌ�q�
>V��ÃV�����Ü����Ã�>Ài�Ì�i�À�«�>�°

�Õ�V��q�
>V��ÃV�����Ü����Ã�>Ài�Ì�i�À�«�>�°

Normal operation with social distancing when feasible

Virtual parents will still be able to pick up meals at school sites on the designated days.
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Recess
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Recess
• Every effort will be made for students to have recess with their class cohort while engaging in some 
 degree of physical distancing. 

• School administrators should plan to stagger recess times. 

• Students will sanitize their hands before and after recess.

*Playground equipment will be inaccessible. 
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Dismissal
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Car Riders, Walkers, Bike Riders and Day Care Riders
- Dismissal
U� *>Ài�ÌÃ�Ü������Ì�Li�>���Üi`�Ì��i�ÌiÀ�Ì�i�LÕ��`��}�Ì��«�V��Õ«�Ì�i�À�ÃÌÕ`i�ÌÃ°

U� *>Ài�ÌÃ��ÕÃÌ�LiV��i�v>����>À�Ü�Ì��pick up times and locations (vary by campus, i.e., staggered drop- 
� �vv�>�`�`�Ã��ÃÃ>�Æ�ÃV������>«�Ü����Li�«À�Û�`i`�>Ã�>�Û�ÃÕ>�®°

U� -ÌÕ`i�ÌÃ�Ü����`i«>ÀÌ�Ì�i�ÃV�����LÕ��`��}�>Ì�iÝ�ÌÃ�Ã«iV�wi`�LÞ�ÃV�����«iÀÃ���i�°�

U� -ÌÕ`i�ÌÃ�Ü����Li�ÀiµÕ�Ài`�Ì��Üi>À�>��>Ã��>Ã�Ì�iÞ�iÝ�Ì�Ì�i�LÕ��`��}�Ì��Ì�i�À�>Ü>�Ì��}�V>ÀÃÉ«>Ài�ÌÃÆ�
 walkers will walk home.

U� *>Ài�ÌÃ�Ü������Ì�Li�>���Üi`�Ì��iÝ�Ì�Ì�i�À�V>ÀÃ��À�}>Ì�iÀ����}À�Õ«Ã�Ü���i�Ü>�Ì��}�v�À�ÃÌÕ`i�ÌÃ�Ì��`�Ã��ÃÃ°

• Walkers should practice social distancing. 

Bus Riders - Dismissal
• Bus riders will be dismissed based on the school’s protocol. 

U� -ÌÕ`i�ÌÃ½��>Ã�Ã��ÕÃÌ�Li�Ü�À��«À�«iÀ�Þ�Liv�Ài�i�ÌiÀ��}�Ì�i�LÕÃ]�`ÕÀ��}�Ì�i�LÕÃ�À�`i�>�`�Õ«���iÝ�Ì��}��
 the bus.

U� -ÌÕ`i�ÌÃ�Ü����«À>VÌ�Vi�Ã�V�>��`�ÃÌ>�V��}�Ü�i��iÝ�Ì��}�Ì�i�LÕÃ°�

End of Class/Hallway Transitions
5EJQQN�5RGEKƂE

• Teachers and students disinfect classroom supplies and materials (i.e., computer keyboards, desktops,  
� V>�VÕ�>Ì�ÀÃ]�iÌV°®°

• Each building principal will determine the use of lockers and will prohibit the sharing of lockers. 

• Class dismissals and end-of-day dismissals will be scheduled on a staggered basis and will include the  
� Ã�Ý�viiÌ�Ã�V�>��`�ÃÌ>�V��}�«À�Ì�V��°

• Restroom breaks, lunch breaks, recess, co-curricular activities will be scheduled on a staggered 
� L>Ã�Ã�>�`�Ü����Li�>��}�i`�Ü�Ì��Ì�i���ÃÌ�VÕÀÀi�Ì�
i�ÌiÀÃ�v�À���Ãi>Ãi�
��ÌÀ���­
�
®�>�`�-�i�LÞ�
�Õ�ÌÞ��
� �i>�Ì���i«>ÀÌ�i�Ì�­-
��®�}Õ�`i���iÃ°
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Classroom Operations Before/After School Activities or Care
U� 
�"*�>�`�9
Ƃ,
�«À�}À>�Ã�Ü����ÀiÃÕ�i�>�`�v����Ü�Ì�i�
�
�>�`�-
���}Õ�`i���iÃ°

• Teachers and students will sanitize their hands prior to entering and leaving classroom and practice   
 physical distancing when feasible. 

U� -�>���}À�Õ«Ã�Ã��Õ�`���V�Õ`i������Ài�Ì�>��Ó�Î�ÃÌÕ`i�ÌÃ°

U� /i>V�iÀÃ�>�`�ÃÌÕ`i�ÌÃ�>Ài�ÀiµÕ�Ài`�Ì��Üi>À�v>Vi��>Ã�Ã��À�v>Vi�Ã��i�`Ã°�Ƃ���*iÀÃ��>��*À�ÌiVÌ�Ûi�
� 
µÕ�«�i�Ì�­**
®��ÕÃÌ�Li�>�Ü>ÞÃ�Ü�À��«À�«iÀ�Þ°�
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Classroom 
Instruction & 
Operations
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Student Devices & Classroom Instructional Expectations
• Students will bring their fully-charged SCS devices and power cords, daily.
• Students will be assigned dedicated headsets that will be cleaned with disinfectant, daily.
• Instructional content and curriculum will remain the same.
• Students with individual instructional technology needs will be assisted as needed. 
• Teachers instructing in-person or virtually will continue to use Microsoft Teams to deliver instruction. 
• Quarantined and sick students who opted for in-person learning, will revert to virtual learning.

Daily Attendance
• Virtual Daily Attendance processes will be followed:

� �� /i>V�iÀÃ�Ü����V>���À����ÕÃ��}���VÀ�Ã�vÌ�/i>�Ã�>�`�ÀiV�À`�>ÌÌi�`>�Vi����*�ÜiÀ�/i>V�iÀ�*À��Ü�Ì����Ì�i�� �
� � wÀÃÌ�£x����ÕÌiÃ��v�iÛiÀÞ�V�>ÃÃ�«iÀ��`°�
� �� -ÌÕ`i�ÌÃ½�>LÃi�ViÃ�Ü����Li���`�V>Ìi`�LÞ�Ì�i�ƂLÃi�Ì�LÞ�/i>V�iÀ�­Ƃ/®�V�`i°

Classroom Monitors & Subs
• The primary task of classroom monitors and subs is to support students in the classroom. However, they  
 should be prepared to perform other duties as assigned by the principal. 

U� /i>V�iÀ�Ã«iV�wV�>�`�ÃV����Ü�`i�ÃÕ««�ÀÌ���V�Õ`iÃ]�LÕÌ��Ã���Ì�����Ìi`�Ì�\
 - Assisting with monitoring and supervising students during school opening, throughout the school   
  day and during dismissal
 - Assisting with taking attendance
 - Helping students troubleshoot issues with devices
 - Helping to monitor students during breaks
 - Answering students’ questions
 - Assisting with monitoring students’ grades
 - Observing and reporting behaviors of students that would impact the well-being of others.
� �� ��v�À���}�Ì�i�>««À�«À�>Ìi�ÃV�����>`����ÃÌÀ>Ì�À�>�`É�À�ÃiVÕÀ�ÌÞ�«iÀÃ���i��Ü�i��i�iÀ}i�V�iÃ��À�� �
  questions arise.
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Social and 
Emotional 

Learning (SEL)
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SEL 2020-21 Implementation
Virtual SEL Supports

U� -,/�E�Û�ÀÌÕ>��V�iV����Ã]��Ü�Ì��/�iÀ����ÃÌÕ`i�ÌÃ�E��
 parents, and staff, classroom guidance

U� 6�ÀÌÕ>���iiÌ��}Ã�ÜÉÌ�i��i�Ì>���i>�Ì��
����V�>�É�
 Social Worker, Bright Bytes referrals, individual  
 and group counseling
U� *À�Û�`i�Û�ÀÌÕ>��ÃÌÕ`i�Ì�Li�>Û��À���ÌiÀÛi�Ì���Ã�>Ì��
 the tier-1 and early tier-2 levels.

U� -�V�>��
��Ì���>��-Õ««�ÀÌ����iÃ�>�`�/i�i�Ì�iÀ>«Þ]��
 grief, crisis counseling

• Virtual services with parental consent to new and  
� iÝ�ÃÌ��}�ÃÌÕ`i�Ì�>�`��iÜ�/�iÀ�����ÃÌÕ`i�ÌÃ

• ReSET Rooms operating supports and 
 interventions through MS Teams to include 
 student attendance, student searches, chronic  
 absenteeism, and trauma sensitivity. 

U� 6�ÀÌÕ>��-
��*��E�V��ÃÕ�Ì>Ì����ÃiÃÃ���Ã°�

U� -
��VÕÀÀ�VÕ�Õ��«���Ì�>�`�`�ÃÌÀ�VÌ�«�>����}�

U� *À�Û�`��}�Ài}�ÃÌÀ>Ì����E�i�À����i�Ì]����i�iÃÃ]��
� ÌÀÕ>�VÞ]�`�ÃV�«���iÉLi�>Û��À]�ÀiÃÌ�À>Ì�Ûi�
 practices, chronic absenteeism, homebound,  
� VÕÃÌ�`Þ�>�`�*"Ƃ�ÃÕ««�ÀÌ°

• Investigating Cyber-bullying complaints and state  
 process.

In-Person Supports
• Resume In-person SRT check-ins, with Tier II  
� ÃÌÕ`i�ÌÃ�E�«>Ài�ÌÃ]�>�`�ÃÌ>vv�

U� �iiÌ��}Ã�ÜÉÌ�i���i�Ì>���i>�Ì��
����V�>�É-�V�>���
 Worker, Bright Bytes referrals, Group and 
 individual  counseling for students

U� *À�Û�`i�Û�ÀÌÕ>��Li�>Û��À���ÌiÀÛi�Ì���Ã�>Ì�Ì�i�Ì�iÀ��
 1 and early tier-2 levels.

U� -�V�>��
��Ì���>��-Õ««�ÀÌ����iÃ�>�`����«iÀÃ����
 and tele-therapy, grief, crisis counseling

• Reconvening Tier II and III services with parental  
� V��Ãi�Ì�Ì���iÜ�>�`�iÝ�ÃÌ��}�ÃÌÕ`i�Ì�>�`��iÜ��
 Tier III students

U� ,i-
/�,���Ã��«iÀ>Ì��}����«iÀÃ���>Ì�>���Îä�Ã�ÌiÃ°�

U� ,i-
/�ƂÃÃ�ÃÌ>�ÌÃ�«ÀiÃi�Ì�>Ì�ÃV����ÃÉ>Û>��>L�i��
 during school hours, supporting students 
� ��«>VÌi`�LÞ�«>�`i��V�>�`É�À�-
��V��«iÌi�VÞ��
 needs

U� ��ÃÌÀ�VÌ�>�`�-V�����*��E�V��ÃÕ�Ì>Ì����ÃiÃÃ���Ã°�

U� -
��VÕÀÀ�VÕ�Õ��«���Ì�*��>�`�«�>����}�v�À�
� `�ÃÌÀ�VÌ�Ü�`i���«�i�i�Ì>Ì����v�À�ÓäÓ£�ÓäÓÓ�-9

U� *À�Û�`��}�Ài}�ÃÌÀ>Ì����E�i�À����i�Ì]����i�iÃÃ]��
� ÌÀÕ>�VÞ]�`�ÃV�«���iÉLi�>Û��À]�ÀiÃÌ�À>Ì�Ûi�
 practices, chronic absenteeism, homebound,  
 custody and 

U� *"Ƃ�ÃÕ««�ÀÌ°

• Investigating bullying complaints and state 
 process. 
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Athletics
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Return to Play Update
• The District will offer the option to return to play for student-athletes as we prioritize in-person learning.

U� 7i�Ü����i�ÃÕÀi�>���V�>V�iÃ��>Ûi�«À�Ì�V��Ã�v�À�«À>VÌ�Vi�«Ài«>À>Ì���]�«À�ViÃÃiÃ�v�À�Ã>vi�i�ÌÀÞÉiÝ�Ì�>�`�� �
 proper procedures for athletic activities

• The District will limit practices to essential personnel only and limit games to no spectators or a set   
 number based on health and safety.
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School 
Reentry 

Planning & 
Supports
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School Re-Entry Visits Summary
• Purpose:  Academic operations reviewed each school leader’s reentry plan for alignment with district   
� Ã>viÌÞ�«À�Ì�V��ÃÉ}Õ�`i���iÃ�>�`��vviÀi`�ÃV������i>`iÀÃ�ÃÕ««�ÀÌ�>Ã�Üi�V��Ì��Õi�Ì��«Ài«>Ài�v�À����«iÀÃ���� �
 learning.
U� -V�����,i�
�ÌÀÞ�6�Ã�ÌÃ��>ÌiÃ\��"VÌ�LiÀ�£�Ì�����iVi�LiÀ�££Ì��
U� -V�����,i�
�ÌÀÞ�6�Ã�ÌÃ�
�iV���ÃÌ��������ÀÃ\��ÌÌ«\ÉÉL�Ì°�ÞÉ
"6��£�,i>`��iÃÃ
�iV���ÃÌ
� �� 
�ÌÀÞ�*À�Ì�V��Ã�
� �� ->viÀ����
>«>V�ÌÞ]���V>Ì���]�>�`�,iÃÌÀ����ƂVViÃÃ�L���ÌÞ
 - Social Distance Spacing in Classrooms, Markers in Hallways, and Signage
U� -V�����,i�
�ÌÀÞ�6�Ã�ÌÃ������Ü�Õ«��iÌÌiÀ\��ÌÌ«\ÉÉL�Ì°�ÞÉ-V����6�Ã�ÌÃ�����ÜÕ«�iÌÌiÀ

Elementary Re-Entry Plan  

- (Richland School 
Specific)

- (Richland School 
Scheduled)

- (School Specific)
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Middle Re-Entry Plan

- (School Specific) - (School Scheduled)

High School Re-Entry Plan
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Vaccination Update
U� �"1�Ü�Ì��-�i�LÞ�
�Õ�ÌÞ���ÛiÀ��i�Ì����*À�ViÃÃ

U� /i�Ì>Ì�Ûi��>Ìi�"À�}��>��Þ���Ûi����À�6>VV��>Ì����ƂÛ>��>L���ÌÞ\�-Ì>ÀÌ��}�Üii���v��iLÀÕ>ÀÞ�£x�­��Ìi\��v�
� V��wÀ�>Ì�����v�>Û>��>L�i�`�ÃiÃ���Ì�«À�Û�`i`�LÞ��i>�Ì���i«>ÀÌ�i�Ì�LÞ����`>Þ]��iL°�nÌ��Ì��Ã�`>Ìi�Ü����� �
� Li�`i�>Þi`®

U� *�>��i`���ÃÌÀ�LÕÌ������V>Ì���Ã\�/�Ƃ�>�`�	>ÞiÀ�	Õ��`��}

• Hours of Operations: TBD

COVID-19 Pool Testing
U� 7i�>Ài�«�>����}�Ì��`i`�V>Ìi�
--
,����­
"6���£��Ài��iv®�`���>ÀÃ�v�À�«���i`�
"6���£��ÌiÃÌ��}�Ü�Ì��
 community partners.

U� 7i�>Ài�iÝ«��À��}��«Ì���Ã�Ì���>��Ì>���Ã>viÌÞ�>�`�������âi�LÕÀ`i�°

• Any option for testing will be voluntary and available for all schools.
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Part II
A Detailed Review of 

COVID-19 School Operations
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School 
Operations
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Day 1 Procedures/Protocols for Principals
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Pre- K 
(Early 

Childhood) 
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Pre-K Parent Drop-Off and Pick-Up
• Due to health checks and the questionnaire that must be completed daily, students must be dropped  
 off and picked up by an adult.

U� /i>V�iÀÃ�Ü����iÃÌ>L��Ã��Ã«iV�wV�`À�«��vv�>�`�«�V��Õ«���V>Ì���Ã�v�À�*Ài���ÃÌÕ`i�ÌÃ�­>««À�Ûi`�LÞ�*À��V�«>���
� �À�
i�ÌiÀ���ÀiVÌ�À®°

• Arrival and dismissal times will be staggered for students’ families. The recommendation is no more  
� Ì�>��wÛi�ÃÌÕ`i�ÌÃ]�iÛiÀÞ�Ìi�����ÕÌiÃ�­�°i°]�n\ää]�n\£ä]�n\Óä]�n\Îä®°

U� -�V�>����ÃÌ>�Vi��>À�iÀÃ�Ü����Li��ÕÌÃ�`i�v�À�«>Ài�ÌÃ�Ü>�Ì��}�Ì��`À�«��vv�>�`É�À�«�V��Õ«�ÃÌÕ`i�ÌÃ°�

• Parents will not be allowed to enter the building.  

Pre-K Parent Drop-Off and Pick-Up
• Teachers will scan students in and out of class using the Raptor System.

U� *>Ài�ÌÃ�>�`�ÃÌÕ`i�ÌÃ�Ã��Õ�`�Üi>À��>Ã�Ã�Õ«���>ÀÀ�Û>��>�`�`�Ã��ÃÃ>�°

U� /i>V�iÀÃ�Ü�����>Ûi�«Ài�«�«Õ�>Ìi`�v�À�Ã�Ü�Ì���i>�Ì��µÕiÃÌ���Ã�E�>�Ã«>Vi�v�À�>�«>Ài�Ì½Ã�Ã�}�>ÌÕÀi�v�À��
 sign-in each day.

U� -ÌÕ`i�Ì�/i�«iÀ>ÌÕÀiÉ�i>�Ì��
�iV�Ã��ÕÃÌ�Li�«iÀv�À�i`�Liv�Ài�«>Ài�ÌÃ��i>Ûi�Ì�i�«Ài��ÃiÃ°

• A teacher or assistant will check off arrival and verify their completion of the pre-populated health 
 questionnaire.

• All students will wash or sanitize hands before entering the classroom.

Pre-K Cleaning and Sanitizing
• Early Childhood Staff will continue to routinely clean, sanitize, and disinfect surfaces and objects that  
 are frequently touched, especially toys and games.
 
• Toys that cannot be cleaned and sanitized will not be used.

• Machine washable, cloth toys will be removed. 

• Students will not share toys with other children unless they are washed and sanitized before being  
 moved from one group to the other.

U� /�ÞÃ�Ì�>Ì�V���`Ài���>Ûi�«�>Vi`����Ì�i�À���ÕÌ�Ã��À�Ì�>Ì�>Ài��Ì�iÀÜ�Ãi�V��Ì>���>Ìi`�LÞ�L�`��Þ�yÕ�`Ã�Ü�����
 be set aside until they are hand-washed by someone wearing gloves. Specially-marked sanitizing 
 buckets will be used for soiled toys and kept out of reach from children to prevent reuse.  

• The cleaning process for toys will include washing with water and a cleansing solution followed by 
� À��Ã��}�>�`�Ã>��Ì�â��}�Ü�Ì��>��
*Ƃ�Ài}�ÃÌiÀi`�`�Ã��viVÌ>�Ì°�/�i��Ìi�Ã�Ü����Li�À��Ãi`�>}>��]�>�`�>�À�`À�i`°�
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Pre-K In-Person Learning
Whole Group

• All large carpet will be removed.

U� -ÌÕ`i�ÌÃ�Ü����Li�`�Û�`i`���Ì��ÌÜ��}À�Õ«Ã�Ƃ�>�`�	°�/i>V�iÀ�Ü����V��`ÕVÌ��iÃÃ���­	�}�
Ý«iÀ�i�Vi�£��À�Ó®��
 with each group or the TA can lead another group simultaneously. 

U� 7�i��>Û>��>L�i]�Ìi>V�iÀÃ�Ü����ÕÌ���âi��ÕÌ`��À�V�ÕÀÌÞ>À`ÃÉ>Ài>Ã�v�À�Ü���i�}À�Õ«�iÝ«iÀ�i�ViÃ°

• Teachers will mark social distance seating areas. 

U� �ÕÀ��}�ÃÌ�ÀÞ�Ì��i�­��ÃÌ�Þ�	�}�
Ý«iÀ�i�Vi�Î®]�ÃÌÕ`i�ÌÃ�Ü����Li�Ã«>Vi`�Ì�À�Õ}��ÕÌ�Ì�i�À����Ì����ÃÌi���À��
 continue with group A and B format.

Centers

• Teachers will design and establish rules to accommodate no more than two students at a time.

U� ��ÀiVÌ���>���>À���}Ã�Ü����Li�«�>Vi`����y��ÀÉÜ>��Ã�Ì���ÕÌ���i�Ì�i�ÌÀ>vwV�y�Ü°

• Students will alternate in groups of ten in centers. Remaining students will be placed in small groups of  
 two or they will participate in individual activities.

Pre-K Meals
• Early Childhood staff will continue to routinely clean, sanitize, and disinfect surfaces for mealtime.  

• Students will eat all meals in the classrooms.

U� 
>Ì��}�Ì��iÃ�Ü����Li�ÃÌ>}}iÀi`�Ü�Ì��}À�Õ«Ã�Ƃ�E�	�>���Ü��}����Þ�ÌÜ��ÃÌÕ`i�ÌÃ�«iÀ�Ì>L�i�­ÕÌ���â��}�
� >���Ì>L�iÃ�Ü�Ì����V�>ÃÃÀ���®°

U� 7���i�i>Ì��}]�ÃÌÕ`i�ÌÃ�Ü����«�>Vi�Ì�i�À��>Ã�Ã�����>Li�i`�L>}Ã�Ì������Ì�iÝ«�ÃÕÀi°
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Safe Reentry
Part III
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UPDATED COVID-19 
PROTOCOLS FOR THE 

2021-22 SCHOOL YEAR

COVID-19 GUIDANCE FOR THE 
2021-22 SCHOOL YEAR

SCS will continue to monitor the CDC and Shelby County Health 
Department guidance for updates and recommendations. The 
District is committed to keeping all employees, students, and 
constituents safe.
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SAFETY MEASURES: MASKS (Until Further Notice�

SCHOOL-BASED
� Students and school-based staff are required to wear masks indoors

(in schools and wherever children are present), regardless of
vaccination status.

� Mask-wearing is mandatory on buses.

CENTRAL OFFICE/OTHER NON-SCHOOL-BASED STAFF
� Employees are strongly encouraged to wear masks in administrative

offices and required to wear masks in schools and wherever
children are present.

CONTINUED SAFETY MEASURES

� Students and staff should stay home if 
not feeling well.

� Temperature checks are required for all 
employees, students, and visitors.
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CONTINUED SAFETY MEASURES

CLEANING PROTOCOLS
� Staff and students are encouraged to wash hands for 20 

seconds minimum and use hand sanitizer.
� All schools will be provided PPE, as needed.
� All areas will be cleaned and disinfected daily.
� The District will use sneeze guards and barriers.

CONTINUED SAFETY MEASURES
SOCIAL DISTANCING
� Students will socially distance to the extent possible in classrooms, 

hallways, common spaces, when moving through the food 
service line, and while eating.

� Sharing of school supplies and other materials will be discouraged.
� Schools will use a safe room for those exhibiting symptoms of illness.

WATER
� Bottled water will be provided, and students are strongly 

encouraged to bring water containers.
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UPDATED PROTOCOLS: PARENT MEETINGS

� Regular parent in-person meetings will 
resume, and participants will follow 
District COVID-19 guidance.

� Appointments are recommended.

UPDATED PROTOCOLS: PLAYGROUNDS

� Playgrounds will reopen for students with social distancing 
to the extent possible.

� Outdoor recess and playground equipment will be 
cleaned and disinfected daily.

� Students will be encouraged to wash or sanitize their hands 
before and after using playground equipment.
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NEW PROTOCOLS: FIELD TRIPS & ATHLETICS

� Resume normal District-approved practices and processes 
relating to field trips following District COVID-19 guidance.

� School activities for employees and students including 
athletics (before, during, and after school) will resume and 
participants will follow District COVID-19 guidance.

ADDITIONAL UPDATES & REMINDERS

DEVICES
� Like textbooks and supplies, devices should be charged and 

brought to school daily.

UNIFORMS
� Students are required to follow the SCS Board Policy on 

uniforms. Families should contact their child's school for 
questions about the required dress code.
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CONTACT TRACING

All contact tracing protocols 
will remain the same and the 

District will continue to 
partner with the Shelby 

County Health Department.
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